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«KUIBCBKUI MOJITEXHIYHU KA®EJIPA TEOIH)XEHEPII
ag IHCTUTYT IMEHI ITOPS

CIKOPCBKOI'O»

Po3poOka Ta ynpapJ/liHHSI IPOEKTAMHU IMMOBOEHHOI'0 Bi/IHOBJICHHS I0BKIJIJIA
Po6ouya nporpama HaBuyaabHOI AucuumIiau (Cunadyc)

PiBenn BHIIOI ocBiTH
I'any3b 3HaHB
CrneniajJbHicTh
OcBiTHS mporpama
Craryc AucuunaiHu
®opMa HABYAHHS
Pik minroroBkmu,
ceMecTp

O0cAr TUCHUILTIHA

CemecTpoBuii
KOHTPOJIb/ KOHTPOJIbHI
3ax0aM

Po3knan 3aHATH

MoBa BUKJIaJaHHSA

Indopmanis npo
KepiBHUKA Kypcy /
BHKJIA1a4iB

PekBi3uTH HABYAJILHOI AUCHUILTIHA
Jlpyeuit (mazicmepcovkuii)
G [norcenepis, supodbnuymeo ma 0y0ieHUYME0
G2 Texnonoeii 3axucmy HaBKOIUUHBLO2O CePedosUa
Exoegexmuene nosocnue 8ioHo61eH s 3a0PYOHEHUX MepPUmMopitl
Bubiprosa
Ouna (Oenna)

| kype, secnsnuii cemecmp

150 200un / 5 kpeoumie €EKTC
(nexyii — 30 200., npaxmuuyni 3auamms — 16 200., CPC — 104 200.)

Exzamen / mooynvna xonmponvna poooma (MKP) / pechepam

32i0n0 3 oiyitinum poskiadom na caumi hitps.//schedule.kpi.ua
Ykpaincoka

Nektop: mpod., A.T.H., npod. kadbeapu TIeOiHKCHEPIi
CepriiBHa, nataly.remez@gmail.com, 09725221227
MpakTnuHi / CemiHapcbKi: mpod., A.T.H., npod. Kadeapu reoimkenepii Pemes
Haransa CepriiBHa, nataly.remez@gmail.com, 09725221227

Peme3s Harans

Koncynomayii: wononeoinka, 16:00-17:00
Posvimenns Kypey Cmae oocmynnum y GoogleClassroom nepeo noUamKoM cemecmpy. Koo
00Cmyny HA0AEMvCsl BUKIAOAYEM HA NePULOMY 3aHAMMI.

IIporpama HaBYAJIbHOI IV CHUILTIHA

1. Omnuc HaBYAJBLHOI AMCUMILIIHY, il MeTa, IpeAMeT BUBYAHHSA Ta pe3yJIbTaTH
HABYAHHS

Jucyunnina «Po3pobka ma ynpaeninHs NpOEKMAMU NOBOEHHO20 BIOHOGNEHH OO0BKILIAY €
BUOIPKOBUM KOMHOHEHMOM Ni020MOBKU 3000)8a4ié OCBIMHbO20 CIMYNEHs «MAa2iCmp» ma CNPAMOBAHA HA
GopmysanHs i po36uUmMox 3a2anbHUX i cneyianbHux (gaxosux, npeomMemuux) KomnemeHmuocmei. Y
CYYACHOMY C8Imi iliCbKOGI NAUBU HA 00'€KMU 008KINA VKpainu € 3HauHUMU 0dcepenamu eKoI02iuHo20
JUXA 0151 8CIX KOMNOHEHMIB eKOCUCmeM PIZH020 pieHs, momy ¢haxisyi 6 eanys3i exonoeii nogurHi oymu
20MOoBUMU 00 PO3POOKU MA YAPAGLIHHA NPOEKMAMU iX BIOHOBIEHH.

Hucyunnina «Po3pobka ma ynpaseninHa NpPOEKMamMu NOBOEHHO20 BIOHOGNEHHA OOGKILIAY
BKNIIOYAE  BUBYEHHSI MEOPEMUYHUX OCHO8 YNPAGIIHHA NPOEKMAMU, OCHOBHI (OYHKYII YNpaeninusa
NPOEKMAMU, CROCOOU Op2aHizayii YynpasniHHsA NPOEKMAMU Ma NIAHY8AHHA 3MICMY NPOEKMY, Oxcepeid
PecypcHoco 3abe3neyenHs NPOEKmy, PU3UKU, WO BUHUKAIOMb NPU YAPAGLIHHI NPOEKMAMU, CUCMEMU
KOHMPOTIO 34 BUKOHAHHAM NPOEKMY, 6MIMU. NIAHY8AMU 3MICI NPOEKMY, KOHMPONI08AMU XI0 8UKOHAHHS
npoeKkmy, hopmysamu KOMAHOY HNPOEKMY, KOPUCYBAMUCA NAKEMAMU HPUKIAOHUX Npocpam  Osl
VIPABAIHHA NPOEKMAMU.

Lln Oucyunnina 6xnIOYAE BUBYEHHS MEOPEMUYHUX OCHO8 CUCMEMHO20 MNi0X00Y 6 YNPAGIiHMI
npoekmamu, cmeopenuto I 1C-cucmem/I'IC-peccmpis, HeoOXiOHUX Ol BIOHOBNEHHS OOBKLLIA,
AHANI3y PeanbHUx NpuKiadié NpoeKmis i0OY008U ma peMoHm)y 00 ’€Kmie 20CnooapcbkKo2o ma
NPOMUCTIOB020 CEKMOPY, KIIOY08I NPUHYUNU 3€1eH020 NOBOEHHO20 BIOHOBNEHHA YKpaiHu.
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Ilpeomemom HaguanbHoi OUCUURIIHU € MEeMOOU I 3acO0U Memo00a02ii NPOEKMHO20 YNPABIIHHA, d
MAKONHC OCHOGHI HANPSIMU CIMBOPEHHS NPOEKMIB NOBOEHHO20 8IOHOGNIEeHHs YKpaitu.

Mema oOucyuniinu - HAOAHHA CMYOEHMAM 3HAHbL MA HABUYOK, HEOOXIOHUX 0N BUKOPUCMAHHS
ehekmugHo2o iHmezpayitino2o NOMeHYiamry Memoooa02ii NPOEKMHO20 YNPAGIIHHA, AKA € OCHOBOW O/ il
nO0ANbLUIO20 YCNIUHO20 NOWUPEHHSL HA NPAKMUYL NOBOEHHO20 BIOHOBIEHHS 008KILIA YKpainu.

Hucyunnina nocunioe y 3000yeauié HacmynHi KOMnemeHmHocmi, 3a3Ha4eHi 6 0C6IMmHIll nPozpami:
@KO08 30amuicme cenepysamu HO8I i0ei ma nioxoou, pos3pooasmu ma 6npoeaod’cy8amu iHHOBAYIUHI
NPOEKMU  NOBOEHHO20 GIOHOBNEHHA MEPUMOpIl, AKi 8PAX08VIOMb NPUHYUNU eKOYypOaHismy ma
KIMAMU4YHOI HetmpaibHOCMA.

Ilpozpammui pe3ynomamu naguanna:

30amuicms yimko eusHawamu pe3yibmamu, siKi He0OXIOHO ompumamu 8i0 peanizayii NPoekmy;
30amuicms pemenvHo nonepeoHvbO NAAHYEAMU POOOMU, IX MPUBANICMb, B8aAPMICMb, NOCIIO0BHICMb 3
Memoio YHUKHEHHS 8 NOOATbULOMY 4aACMO20 8HECEHHS 3MIH 00 NIAHY NPOEKMY,

30amuicms  8uU3HaUAMU NPUSHAYEHHS 20]08HO20 KOHMPAKMOpA, 6I0N08i0ANbHO20 3d pO3POOKY 1
BUKOHAHHS NPOEKMY.

Bumimu 3acmocosysamu 3uamHs MemoOoN02ii NPOEKMHO20 YAPAGNiHHA Ol CMBOPEHHs NPOEKMI8
NOBOEHHO20 BIOHOBIEHHA YKpaitu.

OKpim mozo, 3a3HayeHa KomnemeHMHiCMb MOCUAIOE MAKi pe3ysbmamu HA8YAHHSA:

MPH16 O6rpyHmosysamu idei, anposadicysamu i 8UKopucmosysamu iHHo8ayiliHi nioxoou, cripAMo8aHi
Ha BiOHOB/MEHHA MOWKOOXeHUX mepumopili 8HACMIOOK 8illHU mMa mMmexHO2eHHUX | [pPUPOOHUX
Kamacmpodg i3 3a6e3neyeHHAM cmasnocmi.

2. [MpepekBi3auTK Ta NOCTPEKBI3UTU AUCLUNAIHM (MicLe B CTPYKTYPHO-/IOTiYHIA CXeMi HaBYAHHA
3a BigNoOBigHO OCBITHLOIO MNPOrpPamolo)
3006ymi ynpodosx o0naHy8aHHA OuCYunaiHU KomMremeHmMHocmi | npoepamHi pesynemamu
HOBYAHHA BUKOPUCMOBYOMbCA Yy MN00aGA6WOMY Mpu POoXoo0HceHHi 30o0bysayamu euwoi ocsimu
MPAKMUKU ma € niorpyHmMsam 0719 BUKOHAHHA mMazicmepcobKoi ducepmauii.

3.  3micT HaBYAJIBHOI M CUMIIIHA
Tema 1. Icmopis ma 3azanvhi 3acadu ynpagninHs npoEKmamu.
Tema 2. Cepeodosuue ynpasuinHs NPOEKMAaMU.
Tema 3. Cucmemnuii nioxio 6 ynpaeninui npoekmamu. IIpoyecu ynpaeninusa npoeKmamu.
Tema 4. Ilpoexmuuii ananis.
Tema 5. Ineecmuyitini 0ocniodicenHss ma QiHaHCY8aHH NPOEKMY.
Tema 6. bisnec-naanysanns npoekmy.
Tema 7. Ilpoepamno-mexuiune 3abe3neyeHns ynpaeiiHua NPOEKMAMU.
Tema 8. Ynpaeninusa inmeepayicro npoexkmy.
Tema 9. Ynpaeninnsa smicmom npoexkmy.

Tema 10.  Ynpaeninnsa uacom npoekmy.
Tema 11.  Ynpaeninus eapmicmio npoekmy.

Tema 12.  Vnpagrinua mpyoosumu pecypcamu RpoOEKmy.
Tema 13. Ocho6Hi HanpsaMu cmEoOpeHHs NPOEKMIB NOBOEHHO20 8IOHOGNIeHHS YKpainu

Tema 14. Cmpameeiune ynpaeuninusi ma YAPAGNiHHA NPOEKMAMU 6 YMOBAX BOEHHO20 CMAHY Mda
NOBOEHHO20 BIOHOBIEHHA YKpaitu.
Tema 15. Ilpoexmu niompumku nionpuemyie ma 0izHecy

Tema 16. Ilpoekmu 8i006y008u ma pemMoHmy KpumuyHoi inghppacmpykmypu.
Tema 17. Ilpoekmu 8i00y008u ma pemMOHNLY HCUMIIA.
Tema 18. Knrouosi npunyunu 3e1eHo2o noBOEHHO20 8IOHOBNEHHS YKpainu
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1. babaes B.M. Ynpaeninus npoexmamu. Hasuanvhuii nociOHuk 0asi cmyoeHmie cneyiaibHOCmi

«Vnpasninnsa npoexkmamuy. XHAMI', 2006. — 244 c.
2. Muxumiwox I1., bpuy B. A., Muxumiok FO.L, Tpyw I.M. Ynpaseninnsa npoekmamu: niopyynux. [0na
cmyo. suwy. Haeu.3ax1.]. Tepnonins, 2021. — 416 c.

3. bBrnaca H.B. Vnpasninna npoekmamu: Hnaeu. nocionuk. Jlveie: Jlbgigcokuti OepoicasHuil
yHigepcumem eHympiwiHix cnpas, 2021. 152 c.
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- 276 c.
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Indopmaniiini pecypeu
1. https://www.kmu.gov.ua/storage/app/sites/1/recoveryrada/ua/restoration-of- infrastructure.pdf
2. https://ednannia.ua/images/Master version UKR Rebuilding.pdf
3. https://ces.org.ua/wp-content/uploads/2024/01/ukrai%CC%S88na-pislya-peremogi-ekonomichna-
politika-1.pdf
Jlimepamypy, 6ibnioepaia aKoi nodaHa i3 NOCUAAHHAM, MOXCHA 3Halimu 8 iHmepHemi. Jlimepamypy,
bibniozpagpis Akoi He micmumb ocuaaHHA, MoxcHa 3Hatimu 8 6ibaiomeuyi Kl im. lzops CikopcbKoezo.

0606’a3K08UM 0718 NMPOYUMAHHA € OKpemi po30inu 6a3zosoi nimepamypu [1-5]. Po3dinu 6a3oeoi
aAimepamypu, wo € 0608°A3K08UMU 018 MPOYUMAHHSA, 0 MAKOXC 38°A30K UUX Pecypcie 3 KOHKpemHumu
memamu OUCyUnAiHU HAaeoOUMbCA HUMYe, 8 Memoouli OnaHy8aHHA HABYAAbHOI OUCYUNAiHU. YCi iHWi
aAimepamypHi 0xcepena € hakyabmamueHUMU, 3 HUMU PeKoMeHOYEMbCA 03HAUoMUMUCh.

HaB4yajbHUIl KOHTEHT
5. Meroauka onaHyBaHHSI HABYAJIbHOI M CHUILIIHM(OCBITHHOI0 KOMIIOHEHTA)

Ipakmuyni 3aHammsa 3 OUCYUNIIHU NPOBOOAMbCA 3 MemOI0 3AKPINJeHHSA MeopemuyHUX
NON0JHCEHb HABUANbHOI OUCYUNTIIHU [ HAOYMMS CIMYOeHmMamu NPaKmudHux yMins i 00C8i0y 6UKOPUCMAHHSL
IHGhOpMaYIUHUX MEXHONO02I Ma KOMYHIKAYIUHUX Mepedic WoO 3aCmocosysamu iX 8 Ha8UaHHi, HAYKOGIl,


http://www.kmu.gov.ua/storage/app/sites/1/recoveryrada/ua/restoration-of-
https://ednannia.ua/images/Master_version_UKR_Rebuilding.pdf

npoecitiniii  JisbHOCMI MaA NOBCAKOeHHOMY dcummi. Buxooauu 3 posnodiny wacy Ha eusuenHs
oucyuniinu, pekomenoyemocs 18 npaxmuunux zansame (3 epaxysanuam yacy na MKP).

Memoou ma opmu HagyauHs EKIOYAIOMb He Juule MPAOUYiliHI YHIeepcumemcoKi ekyii ma
CEeMIHApCLbKI  3aQUHAMMA, a4 MAaKoxc eleMeHmu pobomu 8 KOMAHOAx ma 2pynoeux OUCKYCILl.
3acmocosyromvca  cmpamezii  akmuéHo20 HABYAHHA, AKI BUSHAYAIOMbCA MAKUMU Memooamu ma
MEXHONOCIAMU. MemOoOU NPOOIEMHO20 HABYAHHA (OOCHIOHUYLKUL MemOod); 0COOUCMICHO-OPIEHMOBAHI
MeXHON02Il, 3ACHOBAHI HA MAKUX Hopmax i Memooax HABYAHHS SIK KeUC-MeXHOA02is | NpOEKmHA
MexHoN02is,  Gizyanizayiis ma  iHOOpMAYiUHO-KOMYHIKAYIHI ~ MeXHON02ll, 30Kpema  eneKmpOHHI
npesenmayii  0na  Jnekyiunux 3aname. KomyHixayis 3 eukiadavem 0y0yemvcsi 3 O00NOMO20I0
BUKOpUCTAHHA  TH@opmayitinoi cucmemu «Enekmponnuti  xamnycy, niamgopmu OuUCmaHyiiHo20
nasuanns « Cikopcokuiiy Ha 6asi G Suite for Education, a maxoosic makumu incmpymenmamu KOMyHiKayii,
Ak enekmponna nowma i Telegram. [li0 wac Hauanmss ma 013 63a€MO0ii 31 cmyoeHmamu
BUKOPUCMOBYIOMbCSL CYUACHI THHOPMAYTUHO-KOMYHIKAYIUHI ma Mepedicesi MexHoN02li 015 eupiuleHH s
HABYAILHUX 3A680AHb.

Jlekuiiini 3anamms

Ne 3/n ‘ Ha3Ba Temu nekuii Ta nepenik OCHOBHMX NUTAHb (MOCMNAHHA Ha NiTepaTypy) ‘
1 2
IcTopis i 3aranbHi 3acaau ynpapJliHHSI IPOEKTAMU

Texuin 1 Icmopiss  cmanoenenns  ynpaeninna npoekmamu. QOcobaueocmi  ynpaeiinHs
npoekmamu 8 Ykpaiui.

Niteparypa [1-5]

CepenoBuie ynpaspJjiHHA NPOEKTAMM

Cmpykmypa npoekmy. Yuacnuku i omouennss npoekmy. Kummeeuii yuki
npoexkmy. Knacughixayia npoexmis. Cxemu ynpaeninusa npoeKmamu.

Niteparypa [1-5]

CucremHmnii miaxin B ynpasiaiHHi npoektamu. Ilpouecu ynpabiiHHS
NPOEKTAMHM

Jekyin 3 IIpoekm i cucmema. Cucmemni enacmusocmi npoekmy. Memooonocis cucmemno2o

Jlekuyin 2

ananizy. I pynu npoyecie ynpagiintsa npoekmamu.
Nitepatypa [1-5]
IIpoexTHHIT aHaJIi3
Opeanizayis pobim Ha emani po3pooOKU NPOEKMY. 3acanbHA NOCAIO08HICMb
NPOEKMHO20 AHANI3).
Nitepatypa [1-5]

Jexuyin 4

InBecTnniiiHi JoCcTiIKeHHA Ta GIHAHCYBAHHS NMPOEKTY

3micm nepedingecmuyiihux 00Cai0NHCEHD.

Ocnogni po3oinu TEQ ineecmuyitinozo npoekmy. Ineecmuyitini nompeou npoexmy
ut Oxcepena ix Qinancysanusn. OcHo8HI Kpumepii eghekmusHocmi iHeCMuyitiHo20
NPOEKMY U MEMOOU iX OYIHKU.

Nitepatypa [1-5]

BizHec-nmi1aHyBaHHS MPOEKTY

Jekuyin 5

Cmpykmypa  ineecmuyitinoco  0OisHec-niany. Axmyanvui numauHs — Oi3Hec-
NJIGHY6AHHA NPOEKMY

Nitepartypa [1, c. 87-102]

IIporpamMHo-TexHiYHe 3a0e3Ne4eHHs] YNIPABJIIHHA NPOEKTAMHA

Cucmemu Kanemoapnozo niamyeanusi i xomwmpono. Cucmemu YnpaeniHHs
Jexuin 7 npoekmamu npogecitinozo pieHa. Bubip cucmemu ynpaeninHs npoekmamu.
Ynpoesaooicenns cucmemu ynpaeninusa npoekmamu Ha niONPUEMCMEI.

Nitepartypa [1-5]

Ynpap/iiHHA iHTerpani€ro NPoeKTy

Pospobka nnany npoexmy. Busnauenns xpumepiig ycnixy npoexkmy. Buxonamms

Jlexuin 6

Jekuyia 8




2

NAaHY NPOEKMY. 3azanvhe YNpasiints 3MIHAMU.
Niteparypa [1-5]

Yrupap/iiHHA 3MIiCTOM MPOEKTY. YNIPABJIiHHA YaCOM MPOEKTY
Iniyiayin  npoexmy. Ilnamysanns yineu npoexmy. Pospobka iepapxiunoi
cmpykmypu pooim (WBS). Iliomeepoocenns yinet npoekmy. Kommpons nao

Jexuyin 9 sMiHamu yineu. Busnauenns onepayiu npoekmy. Busznauenmns 63aemoss’si3kie
onepayiu. Qyinka mpusanrocmi onepayiu. CKladaumHs po3KIA0Y BUKOHAHHSA
npoexkmy. AHaniz cmpoxis.

Jliteparypa [1-5]
YnpaBiiHHS BapTiCTIO Ta PU3UKOM NPOEKTY

Texuin 10 Inanysanus pef'ypcie npOEKMY. Ovyinka eapmocmi onepayiil. Po3pobka 6r100icemy
npoexkmy. Ananiz pecypcis npoekmy. Konmpons 6100xcemy npoekmy.

Niteparypa [1-5]
YrnpapiaiHHA TPYJIOBHMH pecypcamMM NMPOEKTY
] Inanysanusa opeanizayii npoekmy. Bnaue cmpyxmypu opeanizayii. [Ipusnauenus
Mexuinll nepcownany npoekmy. Pozeumox komanou npoexmy.
Niteparypa [1-5]
OCHOBHI HANpPsIMH CTBOPEHHSI MPOEKTIB NMOBOEHHOI0 BiIHOBJIEHHS
Ykpainn
) Oyinky macuimaby nouwkoodcenb ma nompeb VKpainu 6HaciiooK

Mexuin 12 gitiHu. OCHO8HI npoeKkmu y cghepi oyiHKu macumady nOuKOONCEeHb mda

nompeo.

Niteparypa [1-5]

OCHOBHI HanpsiMH CTBOPEHHSI MPOEKTIB NMOBOEHHOI0 BiIHOBJIEHHS
Ykpaiau

Cmeopenns I'IC-cucmem/I'lC-peecmpis, HeoOXiOHUX O/ GIOHOGNEHHSL.
Ocnosni npoexmu y cgepi cmeopeuns I'IC-cucmem/I'IC-peecmpis,
HeoOXiOHux O0asi  6i0HosneHHs. CmeopenHs Yu@pposux npooyKmie
/ingpopmayivinux  cucmem. Cmeopenns  ananimuyHux  yYemmpis,

Jekuia 13 KOOpOUHAyiuHux/ eKxcnepmuux MAUOAHYUKIB ons Cynpogsooy
gionoenenns. Cmeopenns manigpecmie abo Konyenyiti 8iOHOGIEHHS
Cmeopennss Has8uanbHUX npocpam 0Jis Y4acHukie 6iooyoosu. CmeopeHHs
ananimuuynux naamie eionoeneuns. Iliompumxa OI'C onsa yuacmi y
6ioHo6nenni.  [Ipiopumemu, npooremu  83aemo0ii ma  iHGopmayiline
3a6e3neyeHHs NPOEKMI8 iOHOBIEHHS
Niteparypa [a.n. 5-7]

Crpareriude ynpapjiHHSI Ta yNpaBJiHHA NMPOEKTAMH B YMOBaX BOECHHOIO
CTAaHY TA IOBOCHHOI'O BiTHOBJICHHSI YKpPaiHH.

Jekuia 14 Cmane ¢pinancyeanmns npoekmie niclis80€HH020 GiOHOGNeHHA. bazosea moodens
eexmueHoi NPOEKMHOI KOMAHOU 3 peanizayii MidDCHaApOOHUX NPOEKMIE be3nexu
Niteparypa [a.1. 5-7]

IIpoexTn miaTpUMKH miaAnpueMuUiB Ta 0i3Hecy
Ynpasninua npoekmamu po3eumxy OEmoHHUX 3a800i8 NPU B8iOHOBNIEHHI
) AHCUMN0BOI T NPOMUCTOB0I THpacmpykmypu 6 NiCIsA80EHHUU Nepioo
Jekuia 15

Ynpaeninua npoekmamu nicisa8oenHoi po30y00s8u 3epHo8oi nopmosoi
ingppacmpyxkmypu Yrpainu.
Niteparypa [a.n. 5-7]




Ilpakmuuni 3anammas

Haszea memu npakmuunozo 3aHamms ma nepenik 0CHOBHUX NUMAHb
(nepenix OUOaKMu4HUX 3aco0i8, NOCULAHHS HA THpopMayiuHi Oxcepena)

1 2
CepenoBuie ynpaBJiHHS NMPOEKTAMH

Ne 3/n

Ilpakxmuune . oo .
sansmmsl 1 Cmpyxkmypa npoexkmy. Kummesuii yuxn npoekmy. Knacugikayia npoekmis. Cxemu
VIPABIIHHS NPOEKMAMU.
I CucremMHuii miaxia B ynpapJjiHHi IPOEKTAMHU.
aKmuine . . . .
P 5 Ilpoexm i cucmema. Cucmemui éracmueocmi npoekmy. Memooonozisi cucmemno2o
sanammsi : ] )
ananizy. I pynu npoyecie ynpaenints npoeKmamu.
IIpoexTHMIT aHaTI3
Ilpakmuune Lo . . . .
Opeanizayia pobim Ha emani po3pobKu NpoeKmy. 3acanvHa NOCAIO08HICb
3auamms 3 .
NPOEKMHO20 AHATI3).
IToaxmune InBecTHHiliHI JOCaIIKEHHS TA (PiHAHCYBAHHS NMPOEKTY
P 4 OcnosHi po3oinu TEO ineecmuyitinoeo npoekmy. OcHosHi Kpumepii eghekmugHocmi
sanammsi

IHBeCMUYINIHO20 NPOEKMY U MEMOOU IX OYIHKU.

Ilpakmuune | Bi3Hec-IVIAHYBAHHS MPOEKTY

sanammsa 5 | Cmpykmypa ineecmuyiiino2o Oiznec-niamy.

IIporpaMmHo-TexHiuHe 3a0e3MeYeHHs] YIPABJIHHS POEKTAMU

Cucmemu xaneHoapHo2o niaHysanus i konmpornio. Cucmemu ynpasninHs npoeKmamu
npogeciiinoco pieus. Bubip cucmemu ynpaenintis npoekmamu.

YnpasiiHHA iHTerpauni€r, 3MiCToM, 4aCOM IMPOEKTY

Pospoora nnany npoekmy. Busnauennsa kpumepiie ycnixy npoekmy. BukonanHs niamy
Ilpakmuune | npoexmy. 3acanvhe ynpaeninusa sminamu. Ilnanysanns yineu npoekmy. Po3pooka
sauamms 7 | iepapxiunoi cmpykmypu pooim (WBS). [liomeepooicenns yineii npoekmy. Konmpons
Hao 3minamu yineu. Busnayenns onepayiii npoekmy. Busnauenns 63aemo38 'a3xie
onepayiul. Oyinka mpusanocmi onepayiu. Ck1aoanHs po3kiaoy UKOHAHHS NPOEKMY.
Ilpakmuune | MKP

sauamms 8

Ilpakmuune
3anamms 6

6. CamocrTiitHa poborTa cTyaeHTa/acnipaHTa
CamocmiliHa poboma 3006ysaua nepedbayac:
nidecomosky 00 nekyili — 30 200;
nid2comosKy 00 NPAKMUuUYHUX 3aHAMb — 32 200;
nidecomosKy 00 Mo0dybHOI KOHMPOsAbHOI pobomu — 2 200;
HanucaHHA pegpepamy — 10 200;
nidecomosKy 0o ekzameHy — 30 200.

7. MoniTuKa Ta KOHTPO/Ib

7. MoniTMKa HaBYaNbHOI AUCUMNANIHM (OCBITHBOrO KOMMNOHEHTA)
Ha momeHm nposedeHHA KOMHO20 3aHAMMA, AK AEKUillHO20, MAK i MPaKmMu4yHo20, y cmyodeHma Ha
npucmpoi, 3 AKo20 B8iH NPAytE, Mae bymu ecmaHoesneHo 000amoK Zoom, @ MAKOX 8i0KpUMo Kypc
«Pospobra ma ynpagninHs npoekmamu NOB0EHHO20 BiOHOGNeHHs 008Ky 8 Googleclassroom (Koo
docmyny 00 Kypcy HAOQEMbCA HA MNepuwomy 3aHAMmMI 32i0HO 3 pPO3KAadom). 3aHAMMSA 32i0HO 3
pPO3KAadom nposodameca 3a 0ornomoz2o 0o0amkKy Zoom (3a ymosu OUCMAHUIlHO20 HABYAHHS).
Cunabyc; nekyiliHuli mamepiasn; 3a80aHHA 00 KOXHO20 MPAKMUYHO20 30HAMMA,; KOHMPObHI MUMAHHA
00 MOOYnbHOI KOHMPOALHOT pobomu; memu peghepamis po3miueHo 8 Googleclassroom ma 'y cucmemi
«EnekmpoHHull Kamnyc Kll». [1i0 4yac npoxodxceHHA Kypcy «Pospobka ma ynpagninHs npoekmamu



NOBOEHH020 BGIOHOGNIEHHS Q08KILIAY CmydeHmu 30608°A3aHi 00MPUMYBAMUCL 3020/1bHUX MOPAAbHUX
npuHyuUnie ma npasusa emu4yHoi nosediHKuU, 3a3HayeHuUx y Kodekci yecmi HayioHanbHO20 MexHiYHO20
yHisepcumemy YKkpaiHu «Kuigscokuli nonimexHiyHuli iHcmumym imeHi lzopa CiKopcbkoz2o».

3a yyacme y BceykpaiHcokili onimniadi (KOHKypci Haykosux pobim) mexHiYHo20 ma npupodHU4020
crnpsamysaHHA cmyoeHmy Hapaxosyemeoca 5 (I myp) abo 10 (Il myp) 6anie. 3a HanucaHHA cmammi
eK0s102i4H020 CrPAMYBAHHA ma i nybaikauyito cmydeHmy Hapaxosyemoca 5 6anie (8udaHHA, wWo
8xo0ums 00 Scopus abo Web of Science) abo 3 6anu (¢paxose sudaHHA YKpaiHu). 3a nybaikayito me3
0onoesidi Ha Haykoesill KoHpepeHuyii — 2 banu.

JeodnaliHu 8UKOHAHHA KOXHO20 30800HHA 3a3HA4YeHO y Kypci «Po3pobka ma ynpaeninua npoekmamu
NOBOEHHO20 8i0HO6NeHHs 006KiIAY 8 Googleclassroom.

Yci 6e3 suknrwuyeHHA cmydeHmu 30608°a3aHi dompumysamuce sumoe [losoxwceHHAa npo cucmemy
3anobicaHHA aKademiyHomy naaziamy 6 HauyioHanbHOMYy mexHiYHOMY YHigepcumemi YKpaiHu
«KuiscbKuli nonimexHiyHuli iHcmumym imeHi lzopsa CikopcbKo2o».

8. Buau KOHTPOAIO Ta PpeMTUHroBa cuctema ouiHoBaHHA (PCO).

MomouyHuili KOHMPONb: 3080AHHA 8 PAMKAX MPAKMUYHO20 3aHAMMA (7 MPAKMUYHUX 3aHAMb X 5
banis = 35 6anie), MKP (nposodumebcs 6e3nocepedOHb0 HA MPAKMUYHOMY 3aHAMMI, y NpucymHocmi
suKnaodaya, 5 6anis), pechepam- 10 b6anis.

3a60aHHA 8 PAMKAX MPAKMUYHO20 30HAMMA OYiHIOHOMbLCA 8 5 6asnie 30 MaKuMu Kpumepiamu:
- «BIOMIHHO» — N08HA 8i0noeidb (He meHwe 90 % nompibHoiI iHhopmauii), HadaHi 8i0rNo8iIoOHI
po3paxyHKU — 5 6asis;
- «00bpe» — 0ocMamHb0 MNosHa 8i0nNosiobL (He meHwe 75 % nompibHoi iHgpopmayii), ujo BUKOHAHA
32i0HO 3 8UMOo2amu 00 pieHA «yMiHb» abo Micmume He3HA4YHi HemoyHocmi — 4 6anu;
- «30008i1bHO» — HernosHa 8i0nosidb (He meHwe 60 % nompibHoI iHhopmauii), sukoHaHa
32i0HO 3 8UMO2amu 00 «CMepeomMunHO20» PieHA Ma micmums Oeski nomunku — 3 6anu;
- «He3a008i1bHO» — He3a008inbHa 8idrnoesidb — 0 6anis.
MKP ouiHoemoca i3 5 banis:
b6e3dozaHHa poboma — 5 banis;
€ He3Ha4YHi HedoiKU y BUKOHAHHI pobomu — 4 6anu;
€ 0080s1i cymmesi HedoiKU y BUKOHAHHI pobomu — 3 6anu;
poboma He BUKOHAHA HA HasexHOMY pieHi — 0 baris.
Ana mux cmydeHmis, wo He 3moenau sukoHamu MKP 84acHO, HA3HAYAEMbCA OKpemuli Yac 8 KiHyi
cemecmpy.
Pechepam oyiHroromsca e 10 6asnis 30 makumu Kpumepiamu:
- «BIOMIHHO» — rosHa 8i0nosiob (He meHwe 90 % nompibHoOI iHhopmauii), HadaHi 8iOMNOGIOHI
pPO3paxyHKU ma obrpyHmyeaHHa ma ocobucmuli noensd — 10 — 9 basis;
- «00bpe» — 0ocmamHbo MosHa 8idnoeiob (He MmeHwe 75 % nompibHoi iHghopmauii), Wo BUKOHAHA
32i0HO 3 BUMO2aMu 00 piBHA «yMiHb» abo Micmumb He3HA4YHi HEMOYHOCMI 8 PO3pPaxyHKax — 8-7 banis;
- «30008i71bHO» — HeNnosHa 8i0nosids (He meHwe 60 % nompibHoi iHgpopmauii), BUKOHAHA 32i0HO 3
8uUMO0o2amu 00 «CmepeomurnHo20» PieHA ma micmume 0esAKi nomunaxku — 6 - 4 banu;
- «He3a008iMbHO» — He3a008ifIbHA 8i0N08iI0b, HeNpPasusbHIi po3paxyHKku — 0 6ani.
W0 BUKOHAHA 32i0HO 3 8UMO2aMU 00 PiBHA «yMiHb» abo micmume He3Ha4Hi HemoyHocmi — 12 6anis;
KanendapHuii KOHMponsb: nposodumsca 08i4i Ha cemecmp AK MOHIMOPUH2 MOMOYHO20 CMAHY
BUKOHAHHA 8UMOe cunabycy. YMo8ot no3umusHO20 rnepuiozo ma 0py2020 KaneHOapHO020 KOHMpOosie €
OMPUMAHHA He MeHuwe 50 % MAaKCUMQOIbHO MOM(/IUBO20 HO MOMeHM 8i0no8iOHo20 KaneHOapHO20
KOHMpOosto pelimuHay.
Cemecmpoesuii KOHMpPOonb: eK3ameH. YMosu 00rnycky 00 cemecmposo20 KOHMPOK: MiHIMAAbHUU
pelimure 50 banie, 8 momy Yucai BUKOHAHA i 3apaxoseaHa MKP ma pegpepam.



Ek3ameHauiliHa poboma ouyiHoemocs y 50 6anie. KoHmponoHe 3a80aHHA Uuiei pobomu
CK/a0aeEMbCA 3 080X MeopemuYHUX 3anUmaHb 3 nepesiky, wo HadaHul y 0o0amky 0o cunabycy, ma
3a0ayi. KoxctHe meopemuyHe 3anumaHHA oyiHeEmMoca y 15 6anis:

8iOMiHHO» — roeHa 8i0noeidb (He meHwe 90 % nompibHoi iHgpopmauii), HadaHi 8i0nosioHiI
0brpyHmyeaHHa ma ocobucmuli noenad — 15 — 14 6anis;

- «00bpe» — 0ocmamHbO MosHa 8i0nosidb (He meHwe 75 % nompibHoi iHpopmauii), wo
BUKOHAHQA 32i0HO 3 8UMO2amMu 00 pPiBHA «yMiHb» abo micmume He3Ha4YHi HemovyHocmi — 12 — 11 6anu;

- «30008iM1bHO» — HernosHa 8i0nosiob (He meHwe 60 % nompibHoI iHhopmayii), suKOHAHa
32i0HO 3 8UMO2amu 00 «CmMepeomurnHo20» pPieHA Mma micmume Oeski nomuaku — 9 — 8 banis;

- «He3a008inbHO» — He3a008isbHa 8i0noesidb — 0 banis.

3adaua oyiHoemoca y 20 6anie 30 makumu Kpumepiamu:

- «BIOMIHHO» — Mo8Ha 8i0Nosidb (He meHwe 90 % nompibHoi iHghopmauii), HaOaHi 8iON0BIOHI

0brpyHmyeaHHa ma ocobucmuli noenao — 20 — 16 banis;

- «00bpe» — 00CMAMHbLO NoB8HA 8i0No8idb (He MeHwe 75 % nompibHoi iHgpopmayii), wo

BUKOHAHQA 32i0HO 3 8UMO2amu 00 pieHA «YMiHb» abo micmume He3Ha4YHi HemoyHocmi — 15— 13
banis;

- «30008i/16HO» — HEMOBHA 8i0N08Idb (He MeHwe 60 % nompibHoI iHghopmayii), BUKOHAHa

32i0HO 3 BUMO2amu 00 «CMepeomunHO20» pieHA Ma micmume 0esKi nomuaku — 12 — 10 6anis;

- «He3a008i16HO» — He3a008inbHa 8i0nosiob — 0 banis

Micna oyiHoeaHHA eidnosideli 3006ysa4ya HA eK3aMeHi (BUKOHOQHHA eK3ameHayiliHol
KOHMponbHoi pobomu) suknaday nidcymosye cmapmosi 6anu ma 6aau 30 eK3ameH, 3800UMb 00
pelimuH2080i oyiHKU ma nepesodumb 00 OUIHOK 3a YHigepcumemcbKo WKAOH.

Tabnuya sionogioHocmi pelimuHeosux 6asie OUiHKAM 30 YHIBEPCUMEMCLKOIO WKASOK0:

Kinokicms 6anie OuiHKa
100-95 BigmiHHO
94-85 Oy>Ke nobpe
84-75 Hobpe
74-65 3a40BiNbHO
64-60 JoctaTHbOo
MeHwe 60 He3apoBinbHO
He BMKOHaHi ymoBu gonycky He ponyuweHo

9. JonarkoBa indopmanisi 3 TMCHUILTIHA (OCBITHHOI0 KOMIIOHEHTA)

Mepenik numaHe, AKi BUHOCAMbLCA HO cemecmposull KOHMpPOosb, HasedeHo y 8o0amKy 0o cunabycy.

Po0o4y nporpaMy HaB4Ya/IbHOI JMCHHUILTIHY (cHI1a0yC) CKJIAICHO
npod., A. T. H., mpo¢. kad. reoimkenepii PEME3 Hatanero CepriiBHoro

YxBasieHo Kadeapoto reoiHxkeHepii (npotokon Ne 15 Big 23.06.2025 poky)

MoroayeHo HaBuyanbHo-meToAnYHO Komicieto HH IEE (npoTtokon Ne 30 Big, 25.06.2025 poky)



Ilepenik nuTanp, IKi BHHOCATHCS HA eK3aMEH

IcTopis 1 3aranpHi 3acaay ynpaBIiHHS IPOEKTAMH.
CrpyKTypa pOEKTY.

VYyacHUKM i OTOUYECHHSI IPOEKTY.

JKUTTEBUI LIUKIT IPOEKTY.

Knacudikariist mpo€eKTiB.

Cxemu ympaBIIiHHS TIPOEKTAMHU.

Oco0MBOCTI yIIpaBIiHHS IPOEKTAMU B YKpaiHi.
CucreMHUH NiAXiA B yOpaBIiHHI IPOEKTAMH.

. IIponecu ynpaBiaiHHS IPOEKTAMU.

10. IIpoexT i cucrema.

11. CucreMH1 BIaCTUBOCTI TIPOEKTY.

12. MeTozoiorisi CHCTEMHOTO aHaITi3y.

13. I'pynu miporieciB ynpaBJIiHHS TIPOEKTAMHU.

14. IlpoexTHMit aHami3

15. Opranizanist poOiT Ha eTari po3pOOKH TPOEKTY.

16. 3arangbpHa OCHITOBHICTh IPOEKTHOTO aHAII3Y.

17. TaBecTHUIIHI TOCTIKSHHS Ta (PiHAHCYBaHHS IMPOEKTY.
18. Bbi3Hec-muiaHyBaHHS MPOEKTY

R N

19.3wmicT nepeninBecTULIMHUX TOCIIIKEHD.

20.0OcnosHi po3aimu TEO iHBeCTULIHHOTO IIPOEKTY.
21. TaBecTuniiiHi moTpedu MPOEKTY i [Kepena iX (iHaHCYBaHHS.

22.0cHoBHi KpuTepii eeKTUBHOCTI IHBECTULIIAHOTO POEKTY 1 METOM iX OL[IHKH.

23.Bi3Hec-IuIaHyBaHHs IPOEKTY.

24. CtpyKTypa iHBECTUIIITHOTO Oi3HEC-TIaHy.

25.AkryanbHi nuTaHHs Gi3HEC-TUIAHYBAHHS TIPOEKTY
26.TIporpaMHO-TEXHIYHE 3a0€3MEUEHHS YIIPABIiHHS POEKTaAMH
277.CucreMu KaJleHIapHOTO TUIaHYBaHHS i KOHTPOJTIO.
28.Cucremu ynpasiiHHs IPOEKTaMU TIPOYECIHHOTO piBHSL.
29.Bubip cucTeMu yrpaBiiHHS IIPOEKTAMHU.

30. YnpoBamKeHHs CHCTEMH YIIPABIIiHHSA POEKTAMH Ha TTiIIIPHEMCTBI.
31. Vupasninus iHTerpariero, 3MicTOM, 4aCOM TPOEKTY.
32. Po3pobka niuany IpoeKTy.

33. BusHaueHHs KPUTEPIiB yCIiXy MPOEKTY.

34. BuUKOHAHHS TJTaHy ITPOEKTY.

35. 3aranpHe yrpaBiIiHHS 3MiHaMH.

36. IHimianis mpoeKTy.

37. IlnanyBaHHS LILJIEH POEKTY.

38. Po3pobka iepapxiuHoi cTpykTypu podit (WBS).

39. IliaTBepmKEHHS LiJIEH IPOEKTY.

40. KoHTposip Ha 3MiHAMU ITIJIEH.

41.VupasiiiHHs 4acoM MPOEKTY

4?2 .BusHa4yeHHs Omepariii MpOEKTY.

43 .BusHa4yeHHs B3a€MO3B I3KiB OIEpaIliid.

44, Ouirka TPMBAIOCTI OMEpPALLiH.

45. CkyaanHst po3KJIasy BAKOHAHHS TPOEKTY.

46. AHani3 CTpPOKIB.

Aopatok 1



47.OCcHOBHI HalIPsIMU CTBOPEHHSI TPOEKTIB MOBOCHHOTO BiJHOBJICHHS Y KpaiHU

48.
49.

50.
51.

52.
53.
54.
55.
56.
57.
58.

59.
60.
61.
62.
63.

64.
65.

66.
67.
68.
69.
70.
71.
72.

CtBopenns ['IC-cuctem/T'IC-peecTpiB, HEOOXITHUX A1 BiJTHOBJICHHS.

OcHoBHI nipoektu 'y cdepi crBopeHHs ['IC-cuctem/I'IC-peecTpiB, HEOOXITHUX s
BIJIHOBJICHHA.

CtBopeHHs1 MU(POBUX MPOAYKTIB /IHHOPMALIIHHUX CUCTEM.

CTBOpEHHSI aHAJTITUYHUX I[EHTPIB, KOOPJAWHAIIMHUX/ KCIIEPTHUX MaWJaH4YUKIB IS
CYNpPOBOJTY BiJTHOBJICHHSI.

CtBopenHs1 MaHidecTiB a00 KOHIESNIIiN BiTHOBJICHHS

CTBOpEHHSI HaBYAIbHUX IIpOrpaM JJjisl Y4aCHHUKIB BiJI0Y1OBH.

CTBOpEHHSI aHAJITUYHUX TUIAHIB BiTHOBJICHHS.

ITiarpumka OI'C ans y4dacTti y BiIHOBJICHHI.

[IpioputeTn, mpobieMu B3aeMoii Ta iHpopmaiiiHe 3a0e31eueHHs IPOEKTIB BiTHOBICHHS
OCHOBHI IPOEKTH Y cepi OMIHKKA MacIITady IMOMIKOKESHB Ta MOTpeO.

CrpareriuyHe ynpaBiliHHS Ta yNPaBJIiHHS MPOEKTAMH B YMOBaX BOEHHOT'O CTaHY Ta IOBOEHHOTO
BIJTHOBJICHHS Y KpaiHH.

[IpoexTH miATPUMKH TiAIPUEMIIIB Ta Oi3HECY

Crane iHaHCYBaHHS MIPOEKTIB MICISIBOEHHOTO BiHOBJICHHS.

bazoBa Mozenb eheKTUBHOT MPOEKTHOI KOMAaH/IH 3 pealtizallii Mi>KHApOJAHUX MPOEKTIB Oe3neKn
[TpoexTu miATPUMKHU MiANPUEMIIIB Ta Oi13HECY

YnpaBiaiHHSI TPOEKTAMU PO3BUTKY OCTOHHUX 3aBOJIIB MIPH BiHOBJICHHI JKUTIIOBOI 1 MPOMHUCIIOBOI
1H(pacCTPyKTypH B MICISIBOEHHUI MepioJ

VYnpaBaiHHS IPOEKTAMH TICISIBOEHHOI pO30y10BH 3€pHOBOI MOPTOBOI iHPpACTPYKTypH YKpaiHu.
[Ipoextn BiAOyAOBHM Ta PEMOHTY KPUTHUYHOI 1HQPACTPYKTYpH, BiAOYAOBU Ta PEMOHTY
JKHTIIA.

Kint040Bi NpUHIUTIH 3€7€HOT0 TIOBOEHHOTO BiHOBJIEHHS Y KpaiHH

YyacTp iHIIUX KpaiH y BiTHOBJICHHI KPUTHYHOI IHPPACTPYKTYPH.

OCHOBHI MPOEKTH Y cepi BITHOBJIEHHSI €EHEPreTUYHOI 1IHPPACTPYKTYPH.

Exo BigHOBIICHHSI.

Crparterii 114 MO0TaHHS €KOJIOTTYHUX HACTIAKIB BIfHH.

Exomnoriuni HacaiAKK BifHH.

CrpareriyHuil BUMIp MPOEKTIB MOOTAHHS €KOJOTTUHUX HACIIIKIB BiHH.



