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2. [lporpama HaBYanbHOI AUCLUMNNIHN
1. Onuc HaBYanbHOI AUCLUNAIHK, i MeTa, NpeaMeT BUBYEHHA Ta pe3y/bTaTu HaBYaHHA

AncumnniHa «MeHegXMEeHT CTapTan-npoekKTiB» BWMBYAE TEOPETUYHI Ta MNPAKTMYHI OCHOBM Cy4aCHMX
€KOHOMIYHMX, MOTMBALNHMX, NPaBOBUX 3acobiB, meToaiB i ¢opm ynpasfiHHA cTapTanamu 3 METOI0
nobyaoBu ycniwHoi 6isHec-mogeni.

MeHedxwmeHm cmapman-npoekmis» € OUCYUM/AIHOK, WO [OEOHYE AK cneyianbHi, mMaK |
MiXcoucyunniHapHi 3HaHHA. KoxceH cmapman-npoekm, nobydosaHuli Ha iHOUBIOyanbHili iHHosayiliHIl
ioel, € yHiKanbHUM i nompebye 3any4eHHA haxisyie 3a Pi3HUMU IHHEeHepHUMU HAnpaMamu nid20moeku,
momy uysa oucyunniHa 6yde KOpUCHA YCiM MexHIYHUM HanpAMam, AKi Gopmyroms nomymHul
iHHoBayiliHo-HayKosuli nomeHyian. CneyianbHi 3HaHHA 8i0busaroms ocobsausocmi miei npomucnosocmi,
00 AKoI Hanexcame nionpuemcmea. BusyeHHA 0aHoi ducyunaiHu 6a3yemoca Ha KOHYEMUIAX i MoHAMMAxX
meopii ynpaeniHHA, ynpasniHHA iHHOBAUIAMU, iHMenAekmyasnabHoK enaacHicmioo. Lum i eusHa4yaemocsa
aKmyasnbHicMe HABYAsAbHO20 Kypcy « MeHedxmeHm cmapman-npoekmie» 8 Yukai 0608’A3Kosux
ducyunaiH nid2omosKu mazicmpig y 2any3i enekKmpu4Hoi iH¥eHepii

Mpedmemom ducyunainu «MeHeaXMeHT CTapTan-nNpoekKTiB» € cUcTeMa TeEOPETUYHUX 3HAHDb i
NPUKNALHWUX BMiHb Ta HABMYOK 3i CTBOPEHHA | YNPaBAiHHA CTapTan-NPoOeKTamu.

Mema Kypcy — GopmMyBaHHA CUCTEMM 3HAHb Ta OBONIOAIHHA KOMMNEKCOM NPAKTUYHUX HAaBUYOK
Woao  ynpaBAiHHA  PO3pPObNEHHAM, CynpOBOAMEHHAM, PO3BMTKOM  CTapTan-npoekTy, Moro
MapKeTMHIOBOr0, OPraHi3aLiMHOro NaaHyBaHHA Ta GiHAHCOBOro O6IPYHTYBAHHA LIIAXOM BUKOPUCTAHHSA
Cy4aCHOro iHCTPYMEHTApito YMNpPaBAiHHA IHHOBALIAMW, MEHeXMEHTY MNPOEKTiB, Oi3Hec-aHaNITUKK i
6i3Hec- moaentoBaHHA.

Kypc opienmoesaHuli Ha popmyeaHHsA y cmydeHmis HacmynHuUxX KomnemeHmHocmeli:
3K4 3paTHicTb reHepyBaTU HOBI iAel (KpeaTUBHICTb).
3K6 34aTHICTb pO3p0b6AATU NPOEKTU Ta YNPABAATA HUMMU.

Ljini kypcy peanizytomecs yepe3 0ocas2HEeHHA HAOCMYMNHUX MPo2pamMHUX pe3yabmamie HA8YAHHA:
MPHO1 AHanisyBaTu cknagHi cUCTEMM, PO3YMITH iIX B3AEMO3B’I3KM Ta OPraHi3aLinHy CTPYKTYpPY.
MPHOS5 EpeKTUBHO NpaLtoBaTh y KOMAHAI Ta MiXKHAPOAHOMY KOJIEKTUBI, MaTU NifePCbKi HABUYKN.

M'aki HaBnuKu (Soft skills): HaBUYKM KPUTUYHOrO Ta aHaANITUYHOIO MUCNEHHA, BIAKPUTICTb A0 HOBMX
3HaHb, IOTiYHE MUCNEHHA, KPEaTUBHICTb.

2. lNpepeKsi3anTu Ta NOCTPEKBI3UTU AUCLUNANIHU

Mpepeksiantn: AncumnniHa notpebye 6a30BMX 3HaHb 3 EKOHOMIKM | OpraHisauii BUpOOHULTBA, @ TAaKOXK
6a3yeTbCA Ha TAKUX OCBITHIX KOMMOHeHTaxX: «[MPaKTUYHWNI KypC iHO3EMHOT MOBW A/1A Ai10BOi KOMYHiKaLii»,
«lHTeneKTyanbHa BAACHICTb Ta NATEHTO3HABCTBOY, « OCHOBW iHKEHePIl Ta TEXHO/IOTIT CTa/Ioro PO3BUTKY»,
«|HHOBALUiMHI TexHoAOrii NoBOAMKEHHA 3 Bigxogamun», «OCHOBM A0CANIAKEHb EKONOTiYHUX HacC/ifKiB
BilHM», «MogAentoBaHHA €EKONOrYHUX PUBKUKIB BMNAINBY TEXHOTEHHMX Ta BIilACbKOBUX 0O6'eKTIBY,
«|HHOBaLHI MeToau reonpPoCTOPOBOr0 MOHITOPUHIY 3abpyaHeHux ekoTtonie», «CTane npocTtopose
NNAaHYBaHHA MOBOEHHOI TEPUTOPIi Ta KPUTUYHOI iHPpacTpyKTypm», «CTane NpPOCTOPOBE N/AHYBAHHA
NOBOEHHOI TEPUTOPIi Ta KPUTUYHOT IHPPACTPYKTYPU. KypCOBUIM NPOEKTY.

NocTtpeksisuTtu: AucunnniHa 6yae KopucHo A1a poboTH 3 MaricTepCcbKoi AncepTaliii.
3. 3micT HaBYaNbHOI AUCLUUNANIHN

Tema.l. CyTHicTb Ta 0c0bAMBOCTI cTapTan-npoeKTIB.
Tema 2. Po3pobka 6isHec-igei ctapTany
Tema 3. PopmyBaHHA KOMaHAM CTapTan-MpPoeKTy.



Tema 4. bisHec-moaentoBaHHA cTapTany

Tema 5. MapKeTuHrose nnaHyBaHHA cTapTany

Tema 6. IHBecTULiliHe Ta diHaHCcOBe 3abe3neyeHHA cTapTany.
Tema 7. MNpe3eHTyBaHHA CTapTan-npoeKTiB

4. HasuanbHi maTepianu Ta pecypcu

ba3zoea nimepamypa

1. MeHeaKMeHT cTapTan-npoekKTiB: NPAKTUKYM [ENEeKTPOHHWUI pecypc]: HaBYaNbHUIA NOCIBHMK ; yKnaa,:

2.

3.

5.

0. O. Epewko, I. M. Kpeiiguny, O. A. LLieBuyK. EnexkTpoHHi Tekctosi aaHi (1 ¢pann: 1,02 M6). Kuis : KMl
im. Irops Cikopcbkoro, 2020. 100 c. URL: https://ela.kpi.ua/handle/123456789/36722

YnpasniHHA cTapTanamu: niapyy4Huk / Faspmuw O. A., BoapuHosa K. O., KpasyeHko M. O., KoniwwnHcbKa
K. O. Kuis: KMl im. Iropa Cikopcbkoro, BuaasHuurso «lonitexHika», 2020. 716 c.

WeBuyk O. A. MeHeaXMeHT CTapTan-npoeKTiB: HAaBYa/IbHO-METOAUYHNIN KOMMNAEKC 3 AUCLUNAIHU
[EneKkTpoHHMI pecypc] : HaBYa/IbHUIM NOCIOHUK ANA CTYAEHTIB APYroro (MaricTepCcbKoro) piBHA BULLOI
ocsitn / O. A. leBuyk, K. O. boapunHoBa, H. B.PowuHa ; KMl im. Iropsa CikopcbKoro. ENeKTpoHHi TEKCTOBI
AaHHi (1 ¢ann: 1,48 M6). Kuis : KNI im. Iropa Cikopcbkoro, 2023. 140 c. URL:
https://ela.kpi.ua/handle/123456789/62469

Po3pobKa cTapTan-npoekTiB. [MpakTMKym [ENeKTPOHHMI pecypc] : HaBYa/NbHWI MNOCIOHMK AnA
3p006yBauiB ctyneHa marictpa / KMl im. Irops CikopcbKoro ; yknaa.: K. O. bospuHoBa, M. O. KpaBYeHKo,
K. O. KoniwuHcbKa, O. A. LLeBuyk. EnektpoHHi Tekctosi gaHi (1 daiin: 4,13 M6). Kuis : KMl im. Iropa
Cikopcbkoro, 2024. 137 c. URL: https://ela.kpi.ua/handle/123456789/68526

MeHeaKMeHT CTapTan-npoekTiB [ENeKTpoHHMI pecypc] : HaBYaNbHUA HAOYHUI NOCIOHUK /
0. A. laspuw, K. O. boapuHosa, M. O. KpasueHko, K. O. KoniwwnHcbKa ; KMl im. Iropa CikopcbKoro.
EnekTpoHHi TekcToBi aaHi (1 dann: 37,15 M6). Kuis : KMl im. Iropsa Cikopcbkoro, 2021. 435 c. URL:
https://ela.kpi.ua/handle/123456789/43531

Mwuxaniybka H., Aumk M. YnpaBaiHHA BAAaCHUM 6i3HECOM : HaBYa/IbHUI MNOCIOHMK y cxemax i Tabanuax.
NlbBiB  : JIbBIBCbKMA  OeprKaBHUMA  YHIBEPCUTET BHYTPiWHiXx cnpas, 2024. 480 c. URL:
https://dspace.lvduvs.edu.ua/bitstream/1234567890/7956/1/mykhalicka MAKET.pdf

Aodamkoea nimepamypa

1.

Aulet, B. (2024). Disciplined Entrepreneurship: 24 Steps to a Successful Startup, Expanded & Updated.
John Wiley & Sons.
https://staticl.squarespace.com/static/55dbfccee4b08731143170b6/t/599c¢851615d5dbfcal7ca3c
b/1503429910436/Disciplined+Entrepreneurship+-+Bill+Aulet.pdf

Blank, S., & Dorf, B. (2020). The startup owner's manual: The step-by-step guide for building a great
company. John Wiley & Sons.

Eisenmann, T. (2021). Why startups fail: A new roadmap for entrepreneurial success. Crown Currency.
https://sayyes.com/wp-content/uploads/2022/10/HBR-Why-Start-ups-Fail-Tom-Eisenmann.pdf
l'inb6o, Kpic. Craptan Ha $ 100. Ak nepeTsoputH X0bi Ha 6isHec / Kpic l'abbo ; nep. 3 aHrA. AHTOHIHA
Awyk. Knis : Haw ¢opmar, 2017. 261 c.

IHHOBAUiMHE NigNPUEMHMUTBO Ta YNpPaBAiHHA cTapTan npoekTamn. Poboumin 3oWwmnT cTyaeHTa. Kuis:
MiHicTepcTBO OCBITM i HaykuM YKpaiHuM. MiHictepctBo uMdpoBoi TpaHchopmauii YKpaiHm O
«Mnatpopma  iHHOBaUiMHOro naptHepctBa» (YEP™) AIA.BIBHEC, 2020. 51 «c¢. URL:
https://moodle.znu.edu.ua/pluginfile.php?file=/576587/mod_resource/content/1/%d0%a1%d1%82
%d1%83%d0%b4%d0%b5%d0%bd%d1%82%d0%b0%d0%bc.%20%d0%a0%d0%be%d0%b1%d0%be
%d1%87%d0%b8%d0%b9%20%d0%b7%d0%be%d1%88%d0%b8%d1%82.pdf

Bortolini, R. F., Nogueira Cortimiglia, M., Danilevicz, A. D. M. F., & Ghezzi, A. (2021). Lean Startup: a
comprehensive historical review. Management decision, 59(8), 1765-1783.
https://re.public.polimi.it/bitstream/11311/1121660/1/MD%20Manuscript.pdf

Burns, P. (2022). Entrepreneurship and small business. Bloomsbury Publishing. http://edf-
vec.org/gen/html/azl/kitabxana/62.pdf

Blank, S. (2020). The four steps to the epiphany: successful strategies for products that win. John Wiley

& Sons. link for pdf
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9. Octepsanbaep A., MiHbe |. Po3p0obaaemo UiHHICHI npono3uLii. AK CTBOPUTU NPOAYKTU Ta NOCAYIW,
AKUX XOUYTb KNieHTH; MNep. 3 aHra. P. KopHyTa. Kunis : Haw ¢opmat, 2018. 324 c.

10. Pai3 E. Craptan 6e3 nomunoK MNocibHKK 3i cTBOpeHHs ycniwHoro 6isHecy 3 Hyna. Kuis: BuagasH. Vivat,
2016. 368 c.

IHhopmayiiiHi pecypcu

1. 100 KOpWCHMX CalTiB Ta iIHCTPYMeHTIB AnA ctapTanis: Be6-caiT. URL: http://aphd.ua/100-korysnykh-

saitiv-ta-instrumentiv-dlia-startapiv

Kickstarter: sBe6-caiit. URL: https://kickstarter.com

RocketHub: Be6-caiit. URL: https://rockethub.com

TechUkraine: se6-canT. URL: https://techukraine.org

150+ Free Startup Resources: https://www.superbcrew.com/free-startup-resources/

vk wnN

3. HaB4YyanbHUN KOHTEHT
5. MeToauKa onaHyBaHHA HaBYa/IbHOI AUCUMNNIHU (OCBITHBOrO KOMMNOHEHTA)

[na onaHyBaHHA AUCLUMNAIHM 3aCTOCOBYOTLCA TaKi METOAN HAaBYAHHA:

Memoodu opaaHi3zayii i 30ilicHeHHA Has4asnbHO-NI3HA8AAbHOT QiAnbHOCMI — NeKUii, NPAaKTUYHI 3aHATTSA,
camocTiliHa po60oTa, poboTa 3 HaBYaA/IbHO-METOANYHOIO NiTepaTypoto, iHpopMaLiMHUMK pecypcamm;
Memoodu KOHMposo eheKMUBHOCMi HA8YAIbHO-Mi3HABAMALHOI Qif/IbHOCMIi —ONUTYBAHHA, TECTYBAHHS,
OLiHIOBAHHA BUKOHAHHA KeMCiB, OLiHIOBAHHA TBOPYMX Ta HaBYaIbHO-A0CNIAHULBKUX 3aBAAHb, MOAY/bHA
KOHTPONbHA pob0Ta; BUKOHAHHA HAaBYa/IbHWUX 3aBAaHb.

302an1bHi mMemoOu HABYAHHA — MeToh npobnemHoro Ta npobaemMHO-NOLWYKOBOrO BUKAAAY,
NOACHIOBA/IbHO-INOCTPATUBHUIA, EBPUCTUYHUINA, PENPOAYKTUBHUN, IHTEPAKTUBHUN, LOOCNIAHULBKUNA,
BiATBOPIOBANbHUI METOL NPU BUKOHAHHI MOAYbHOI KOHTPONbHOT PO6OTH;

cneyianbHi memoodu Ha84YaHHA — Kelic-Memo0d, meop4i 3a80aHHSA, KOMAHOHA poboma;

Memodu cmeopeHHA iHmepecy i momueayii HagYanNbHO-Ni3HABANAbHOI OisnbHOCMI — npe3eHTau,i,
BMKOHAHHA HABYa/bHO-AOCNIAHOrO 3aBAAHHA, aHaliTM4YHA AO0MNOBiAb, AMCKYCiA, METOAM CTBOPEHHA
iaen, metoam BUpiLLEHHS TBOPYMX 3aBAaAHb.

3acBOEHHA OCBITHbOI KOMMOHEHTM Mepenbayva€e BiANOBIAHI MeTOoAM HaBYaHHA Ta OLHIOBAHHA, AKi
3abe3neyaTb AOCATHEHHA NPOrpPamMHUX pe3y/bTaTiB HaBYaHHA.

HaByanbHMM nnaHom nepeabaveHo nposedeHHs 18 roanH NekuiiHUX Ta 36 rogMH NPaKTUUYHMX 3aHATD,
MOAY/IbHUMA KOHTPOb.


https://www.kniging.com.ua/biznes/ph_vivat.html
https://techukraine.org/

KaneHndapHo-memamuyHuii nanaH ma cmpyKkmypHo-a02i4Ha nobydoea eus4eHHA Kypcy

Hasea po3ginis, Tem Po3nogin Onwuc 3aHATb
roguH
n.
2 3 4 5
Tema 1. 4 . BigmiHHOCTI CcTapTan-Komnaxii Bi4  TpaauuinHoro
Cymnicme ma nignpmemcrea. Kpauli ictopii ctBopeHHA cTapTanis. bisHec-igen
ocobausocmi cmapman- Ta ioen NPoAYKTY CTapTany. Po3pobka
npoekmis. MiHIMa/IbHOTO KUTTE3ATHOIO NPOAYKTY.
Tema 2. Po3pobKa bi3Hec- CyTHicTb, BUAM Ta ocobamsocTi bisHec-moaeni ctapTanis.
ioei cmapmany. KoHoirypauii wabnoHis 6isHec-mogeni.
Tema 3. ©opmysaHHA
KOMaHOU cmapmari- M1. 'pynoBe 3aBgaHHA: GOpMyNtOBaHHA i peanisauin
npoexkmy. igel  cTaptan-npoeKkty.  TpeHiHr  MNPaKTUYHUX  HaBMYOK:
Tema 4. bizHec- bopMyBaHHA Ta  PO3BUTOK  MIHIMaNbHO  KMTTE3AATHOrO
MOOesnto8aHHA iHHOBAL,IMHOIO NPOAYKTY
cmapmarty. M 2. TpeHiHr NPaKTUYHUX HaBMYOK: MNobyaosa Business Model
Canvas O. OctepBanbgepa Ta l. MNiHbe ana BnacHoi 6isHec-igel.
Tema 5. MapkemuHzose 2 1. OcobamnBoCTi MapKeTUHry ctaptany. MeToam oLiHOBaHHA
MAaHYy8aHHA cmapmarty. PUHKY cTapTany. Bsaemogis i3 cnoxkueadyamum ctaptany. Peknama
Tema 6. IHsecmuujiliHe ma Ta NPOCYBaHHA NPOAYKTY cTapTan-npoekTy. MapKeTUHrosa
¢iHaHcose 3abe3nevyeHHsA CTpaTeria Ta N1aH MapKeTUHTy cTapTan-npoekTy. xepena
cmapmany. iHBeCTyBaHHA cTapTanis. OUiHOBaHHA iHBECTULiMHOT
Tema 7. [IpeseHmayii npvBabaMBOCTI Ta BapToCTi cTapTanis. CTPyKTypa npe3eHTauil
cmapman-npoexkmis. cTapTan-npoekty. opma npeseHTau,i cTapTan-npoeKTy
M 1. TpeHiHr MNPaKTUYHUX HaBUYOK: MapKETUHrOBMI aHanis3
CTapTan-npoeKTy peanisauii BnacHoi bisHec-igei. Bnpasa pgns
iHOMBIAYaNbHOrO  BWMKOHAHHA:  CKAaAaHHA  iHBeCTUUiHOI
npono3unuii
MopaynbHa KOHTPO/IbHA BKk/ItOYa€E TEOPETUYHI Ta TECTOBI 3aBAAHHA
pob6oTa (MKP)
Bcboro 6

Mpumimka: /1 — nekyji, 1 — npakmuyri 3aHAMmA, H—memodu Has4yaHHsA, K — KoHmposbsHuli 3axid, MPH — npoepamHuli
pe3yabmam HasyaHHSA, 3K —3az2anbHi KomnemeHmHocmi, CK — cnieyianeHi ((paxosi) kKomnemeHmHocmi.

1. CamocrTiiiHa po6oTa 3a406yBauya BULLOI OCBITH

HaByasnibHMM naHom nepeabayeHo 80 roamH camocTiMHoi poboTn. Ha camocTiliHy pob0oTy BMHOCUTLCA:

10 | Tema 1. CamocmiliHe ornipayroO8aHHA: }KUTTEBMI LMK CTapTany, 0cO6MBOCTI CTapTan-npoeKkTy. Onpayto8aHHsA
ma ocmucseHHA iHopmauii 3 neKyiliHux 3aHAMb

10 | Tema 2. CamocmiliHe onpaylo8aHHA MA BUKOHAHHA mMeop4Yyo20 3a80aHHA: GOPMYBAHHA MiHIMaNbHO
XKUTTE3AATHOTO iHHOBALLIMHOTNO MNPOAYKTY. ONpPauto8aHHA MA OCMUC/AEHHA iHopmauii 3 nekyiliHux
3aHAMb

10 | Tema 3. CamocmiliHe onpauroeaHHA: GOPMYBaHHA Ta MacliTabyBaHHS KOMaHAM cTapTany.

10 | Tema 4. CamocmiliHe onpayto8aHHA Ma BUKOHAHHA MBopP4020 3080aHHA:: Nobyaosa Business Model Canvas
0. OctepBanbaepa Ta l. MiHbe. OnpautL8aHHA Ma 0CMUCAEHHSA iHGOoPMauii 3 neKuiliHuX 3aHAMb




10 |Tema 5. Midzomoska HABYAAbHO-00CAIOHO20 3080aHHA: aHaNi3 PUHKY, CMOMKMBAYIB Ta KOHKYPEHTIB
ctaptany, SWOT-aHani3 ctaptany, dopmyBaHHA cTpaTerii NpocyBaHHA, CKNASAHHA OIOAKETY MAPKETUHTY.
Onpayto8aHHA MA OCMUCAEHHSA iHGhopmauii 3 nekuiliHUX 3aHAMb

10 | Tema 6. [lidzcomoseka HABYAs1IbHO-00CMNIOHO20 3080aHHA: PO3pP0obKa  6isHec-nnaHy cTapTan-npoeKTy.
Onpayto8aHHA Ma OCMUCAEHHSA IHpopmauii 3 nekyiliHUX 3aHAMb

8 Tema 7. Midecomoska meop4o20 3080aHHA 0nA npe3eHMauii Ha ayoumopHoMy 3aHAmMmMi: npe3eHTaLis
po3pobaeHoro ctapTan-npoeKkTy. ONpayto8aHHS Ma OCMUCAEHHS iHGhopmMayil 3 nekyiliHux 3aHAMb

4 lideomosKka 00 MoOynbHOI KOHMPOLHOI pobomu.

MooynbHa KoHMposabHa poboma (MKP)

lideomosKa 0o 3aniky

N

[e))

MoniTnka Ta KOHTPOIb
2. MoniTMKa HaBYaNbHOI AUCLUNNIHM (OCBITHBOrO KOMMNOHEHTA)

MNpasuna sidsidysaHHA 3aHAMb

BifBiayBaHHA 3aHATb € BiAbHWUM, HanK 33 NPUCYTHICTb Ha NIEKLiA Ta NPAKTUYHMX 3aHATTAX HEe J043A0TbCA.
BTim, Baroma 4actmHa perTuHry GopmMyeTbCa Yepes akKTMBHY Y4acTb Y 3aX04aX Ha NPAKTUYHUX 3aHATTAX.

BapTo AOTpMMYBaTUCb PO3KNaZy 3aHATb, NPW 3ani3HeHHi binbwe HiX Ha 15 xB., AONYYaTUCL A0 ApYroi
YaCTUHU 3aHATTA (Nicna nepepsu).

Mpaesuna nosediHKU Ha 3aHAMMAX

JOTpUMaHHA HOpM eTUYHOI NoBeAdiHKM BU3HaveHux y Kogekci 4yecTi HauiOHAaNbHOro TexHiYHOro
yHiBepcuteTy  YKpaiHM  «KWIBCbKMIA  MNONITEXHIYHMMA  iHCTUTYT  imeHi  lropa  CikopcbKoro»
(https://kpi.ua/code).

Ha Teputopii yHiBepcuTeTy CTyaeHTM matoTb noBoauTtu cebe BignosigHo Ao [MpaBu/ BHYTPILWHbOIO
po3nopagky (https://kpi.ua/admin-rule). B ayguTopiax Ha NeKUiNHUX Ta NPAKTUYHUX 3aHATTAX, @ TAKOXK
nig Yac NpoBeAeHHA 3aHATb Y GopMi BiaeoKOHpepeHLii, KOpUCTyBaTUCb MOBiINbHMM TenePpoHOM NOTPIGHO
y 6€33By4HOMY pEeXMMIi i TiNbKM ANA nowyKy HeobxigHOi ANA BMKOHAHHA 3aBAaHb iHGopmalii, y T.4. B
iHTEepHeTI.

Mig yac ANCTaHLiIMHOrO peXXnMmy HaB4YaHHA NOTPIOHO MaTK Ta BUKOPMUCTOBYBATK iHOOPMALLiIO PO3MILLLERHY
Ha Mnatdopmi ANCTaHLiIMHOro HaB4aHHA « CiIKOPCbKNM».

Mpaesuna npu3HayeHHA 3a0x04ye8anbHUX Ma wmpagHux 6anie

3aoxo4yyBanbHi 6annm MoXyTb ByTM OTpuMmaHi 3a ydactb y KoHKypci craprtanis Sikorsky Challenge,
nornubaeHe BUBYEHHS OKPEMMUX TEM KYPCY, PE3YyNbTaTh YOro MOXKYTb OYyTW BTiNIEHI Y HAayKOBUX Te3ax,
HaAYKOBMX CTATTAX, Npe3eHTaLii, ece ToLLo.

LTtpadHi bann He nepeabayaloTbes.

Monimuka oyiHWBAHHA KOHMPOALHUX 3aX00i6

OuiHloBaHHA KOHTPOJIbHMX 3axoAiB BiabyBaeTbca BianoBiAHO A0 MONOKEHHA NPO CUCTEMY OLiHIOBAHHA
pe3ynbTaTie HaByaHHA B KMl im. lrops Cikopcbkoro (https://osvita.kpi.ua/node/37), MonoxeHHAa npo
NOTOYHWUIA, KaneHAAPHUIM Ta CEMECTPOBUIN KOHTPOJi pe3ynbTaTtiB HaB4yaHHA B Kl im. Iropa CikopcbKoro
(https://osvita.kpi.ua/index.php/node/32).

HUXKHA MeXKa MO3UTMBHOMO OLIHKOBAHHA KOXXHOr0 KOHTPOJ/IbHOrO 3axo4y CKnagae He meHwe 60% Big
6anis, BU3HAYEHUX ANA LbOrO KOHTPO/IbHOrO 3aX0A4y, @ HEraTUBHUI pe3ynbTaT OuiHIETbCA B O Hanis.

KaneHgapHMi KOHTPO/Ib MPOBOAMTLCA ABiYi Ha cemecTp i nepeabavae npoBeAeHHA MOAYNbHOI
KOHTPO/IbHOI poboTK (noaineHoi Ha 2 YacTUHWU), KA 34iIACHIOETLCA Y BUTAAAI MUCbMOBOI KOHTPOJIbHOT
poboTH, WO MICTUTb TECcTOBi Ta aHaNiTU4YHI 3aBAaHHA. YMOBOK OTPUMAHHA MO3UTUBHOI OLHKM 3
Ka/fIeHAAPHOro0 KOHTPOJIIO 3 HABYaNbHOI AUCUMNAIHM € 3HAYEHHA MOTOYHOrO PEeuTUMHry 3406yBaya He
MeHLe, Hix 50 % Bi4 MaKCMManbHO MOXAMBOIO Ha Yac NPOBEAEHHA TaKOrO KOHTPOJIO.

CemecTpoBMN KOHTPOAb NpoBoAUTbCA Yy dopmi 3aniky 3a PCO-1 (nepworo Tuny), wo nepeabavae
BMKOHAHHA 3aBAaHb BNPOAOBXK CEMECTPY i OLHIOBAHHA Pe3yNbTaTiB HAaBYa/IbHOI AifANbHOCTI 3406yBava.


https://osvita.kpi.ua/index.php/node/32

Monimuka dednaiiHie ma nepecKnadaHo

dopmyBaHHA CEMECTPOBOr0 PEUTUHIY CTyAeHTa FPYHTYETbCA HAa CBOEYACHOMY BMKOHAHHI MOTOYHMX
3aBAaHb, HAaNMMCaHHI MOAYNbHOI KOHTPO/IbHOI Po60TK 3rigHO rpadiky BUKNAAAHHA AUCUMNAIHU. AKLLO
KOHTPONbHI 3axoau, abo BMKOHAHHA 3aBAaHb NPOMYLLEHi 3 NOBAXXHWX NPUYUH (xBOpoba abo Baromi
XKUTTEBI 0OCTaBMHM), HAJAETLCA MOXKAMUBICTb A0AATKOBO CKNACTU 3aBOAHHA MPOTArOM Halbnux4yoro
TUKHA abo BiANPALIOBATM MPONYLLEHHA 3aHATTA LW/AAXOM BUMKOHAHHA iHAMBIAYAaNbHUX 3aBAaHb.
MopyweHHA TEPMIHIB i HEBUKOHAHHA 3aBAAHHA 3 HEMOBAXHUX MPUYUH, MOXKE He AaTh 3MOrn HabpaTtu
BiANOBiAHY KiNbKicTb 6anie gna OTPUMMaHHA 3aniky. [eTanbHiwe — [MONOXKEHHA NPO MNOTOYHUN,
KaNeHOAApHUN Ta CemecTpOoBMIM KOHTPO/Ab pe3ynbtatiB HaByaHHA B KMl im. Iropa CikopcbKkoro
(https://kpi.ua/files/n3277.pdf).

Mopagok nikBigauii akagemiyHoi 3aboproBaHOCTI Ta MepeckNafaHHA CeMeCTPOBOro KOHTPOO
peryntoeTbcsi MONOMKEHHAM NPO MNOTOYHWUM, KaneHZApPHUMA Ta CEMECTPOBMM KOHTPO/Ib pPe3ynbTaTiB
HaB4aHHA B KMl im. Irops Cikopcbkoro (https://osvita.kpi.ua/index.php/node/32). 3p06ysay, y Akoro 3a
pe3ynbTaTaMn CEMECTPOBOIO KOHTPO/KO BUHMKAA akaaemiyHa 3aboproBaHicTb, Ma€ NpaBo ii NikeigyBaTH
BianoBigHO A0 MoN0KEeHHA NPO HaAaHHA A04ATKOBMX OCBITHIX nocnyr 3406yBayYam BULLOT ocBiTK B KMl im.
Iropa CikopcbKoro (https://osvita.kpi.ua/index.php/node/177).

Mpouyedypa ockapyceHHA pe3ynbmamie KOHMPOAbHUX 3axodie

Y BMNaaKy He 3roam 3006yBaya 3 OL,HKO 33 pe3y/ibTaTaMM KOHTPO/IbHOIO 3aX0AY, BiH Ma€ NpaBo noAaTu
anenAauilo y AeHb Oro/IoWeHHA pe3ynbTaTiB BiANOBIAHOIO KOHTPOAO Ha im'Aa AekaHa ¢aKynbTeTy 3a
npoueaypotd  BM3HaveHoto [lonoxeHHam npo anenduii B8 KMl im.  lropa  CikopcbKoro
(https://osvita.kpi.ua/index.php/node/182).

Monimuka wjodo akademiyHoi dobpoyecHocmi

HeobxiagHMM nig, 4ac BWMKOHAHHA 3aBAaHb 3 AWUCUMNAIHM € AOTPMMAHHA MNOAITUKA Ta NPUHLMNIB
aKagemiyHoi Ao6poYecHOCTI, AKi, y TOMy Yncni BUKNageHo y Kogekci yecti HauioHanbHOro TexHiyHoro
yHiBepcuteTy  YKpaiHMm  «KUIBCbKM  MONITEXHIYHMA  iHCTUTYT  imeHi  Iropa  Cikopcbkoro»
(https://kpi.ua/code), MonoxeHHi Npo cuctemy 3anobiraHHAa akagemiyHomy nnariaty 8 KMl im. Iropa
Cikopcbkoro (https://osvita.kpi.ua/node/47).

Bu3HaHHA pe3ynbmamie HABYAHHA, HAbymux y HegopmansHili/ingpopmansHili oceimi

Bu3HaHHA pe3ynbTaTiB HaBYaHHA, Habytux 3ao06yBayamu BO YHiBepcutery B HedopmanbHi /
iHbOPManbHiIN OCBITI, 34iliCHIOETLCA 3rigHO 3 [lonoXKeHHAM Npo BM3HaHHA B Kl im. Iropsa CikopcbKoro
pe3y/NbTaTiB HaBYaHHSA, HabyTux y HedopmanbHiI/iHbopmanbHilt OCBITI.

AucmaHyiliHe Hag4aHHA
3a BignNoBigHNX YMOB HaBYaHHS MOXE NPOBOAUTUCH Y ANCTAHLIMHOMY peXumi 3rigHo MonoXKeHHA Npo
AncTaHuiiHe HaByaHHA B KMl im. Irops Cikopcbkoro (https://osvita.kpi.ua/index.php/node/188). 3

MeToto 3abe3neveHHA AKICHOI NiAroToBKKM 3400yBaYiB, AUCTAHLIMHUI KYypC AUCLUNAIHU PO3MILLEHO Y
Campus Ta lNyrn-knaci.

Y peXkMmi ANCTaHLiMHOro HaBYaHHA 3aHATTA BiAOYBaloTbCA Y BUTNAAI OHalH-KoOHPepeHLUiiy Google-meet
- MOCUNIAHHA HA KOHdEPEHL,I0 BUAAETLCA HA NOYATKY CEMECTPY.

8. Buau KOHTpPONIO Ta PEUTUHIOBA CUCTEMA OLLiIHIOBAaHHA pe3ynbTaTiB HaB4YaHHA (PCO)

OujiHIOBaHHA IPYHTYETbLCA HA 3aCTOCYBaHHI PEMTUHIOBOI CUCTEMM OLiIHIOBAHHA (3rigHO MONOXKEHHS NpoO
cuctemy OLiHIOBAHHA pe3ynbTaTiB HaBYaHHSA B Knl im. Iropsa CikopcbKoro
(https://osvita.kpi.ua/index.php/node/37), aka nepeabavae cuctemaTnyHy poboTy 3406yBaya NpoTArom
CEMECTPY i CKNAaJA€ETbCA 3 HACTYMHUX 3aX0A,iB:

PelimuHe 3 KpeOumHo20 Modyns cknadaemoca 3 6anie (max 100 6anis), AKi OTPUMYIOTbLCA 33!

— BiANOBIAi HA NPAKTUYHMX 3aHATTAX (ONWUTYBAHHSA, y4acTb Y AMCKYCIi 32 pe3y/nbTaTaMK ONpaLOBaHHS
Kelcis);

- BMKOHaHHA HaBYa/IbHUX 3aBAaHb (iHAMBIAYanbHA Ta KOMaHAHA poboTw);

- BMKOHAHHSA TPEHIHIIB NPAKTUYHMUX HAaBUYOK (HaBYaNbHO-AOC/IAHI Ta TBOPYi 3aBAaHHA);


http://osvita.kpi.ua/node/179
http://osvita.kpi.ua/node/179
https://osvita.kpi.ua/index.php/node/188

MOAY/bHY KOHTPO/IbHY PO6OTY

MomoyHuii KoHMpone.:
® Bidnoegidi Ha npakmu4Hux 3aHAMmsax (onutyeaHHA) (max 10 6anis).
Po3paxyHOK 3a 04HY BiANoBiAb Ha NPaKTMYHOMY 3aHATTI (1 Bignosiap):

5 6anis AKTMBHa poboTa, NOBHI BiAMNOBIAI Nig Yac onuTyBaHHA

4 6anu Bianosigb Ha NUTAHHA BUKNAAEHO He NMOBHICTIO, a/le OCHOBHI AaCNEKTU PO3KPUTO
3 6anm Bianosiab 3i 3HAYHNUMM HETOYHOCTAMM, L0 BUMAratoTb AONOBHEHHA

0 6anis Bignosiab BigcyTHA

BuKOHaHHA HaBYaNbHOrO 3aBAaHHA (iHAMBIAyaNbHA Ta KOMaHAHa poboTn) (max 20 6an).
Po3paxyHOK 3a ogHe 3aBAaHHA (2 3aBAaHb):
10 6anis AKICHO BUKOHaHe 3aBAaHHA, pe3yabTaTv 06I'PYHTOBAHI i 4OBeAEHi
8-9 6aniB | 3aBAaHHA BUKOHAHO 3 MEBHUMW HETOYHOCTAMM abo He MiCTUTb OBIPYHTYBaHb
6-7 6aniB | 3aBAaHHA BMKOHAHE YaCTKOBO abo MICTUTb HEAONIKK, AKI CYTTEBO BNAMBAIOTL HA MOro pesyibTart
0 6anis 3aBAaHHS He BUKOHaHe

BUKOHQHHA mpeHiHaie NpaKmMu4HUX HAB8UYOK (HA84as1bHO-00CAiI0Hi ma meopyi 3a80aHHA) (max 30 6anis).
Po3paxyHOK 3a oHe 3aBAaHHA (2 3aBAaHHA):

15 6anis BesporaHHO BUKOHaHe 3aBAaHHA, YCi MOro CKNaAoBi YacTMHM OBIFPYHTOBaHI

5 6anis HanBHi neBHi HeJO/iKM Y BUKOHAHHI 3aBAaHHA, AKi CYyTTEBO He BMN/IMBAOTb HA MOro pesy/bTaT

4 6ann 3aBAaHHA BUKOHAHe YaCcTKOBO abo MiCTUTb HEAO/IKM, AKiI CYTTEBO BN/AMBAIOTL Ha MOro pesyabTaTt
0 6anis 3aBAaHHS He BUKOHaHe

MoOynbHa KOHMpoaeHa poboma: (max 40 6anis)
MKP (2 yacTuHK, KoxkHa — max 20 6anis) Bkatoyae: 1) Tectosi 3aBaaHHA (10 TecTiB, 2 6aAn KOXKHWUI);
2) TeopeTnyHe nuTaHHA (20 6anis):

20 6anis 1) BUKOHAHO TeCTOBI 3aBAaHHA NPaBU/IbHO;
2) TeopeTUYHe NUTAHHA BUCBITIEHO MOBHICTIO

18-19 6anis |1) TecTtoBi 3aBAAHHA BUKOHAHO 3 1 NOMUAKOIO;
2) BignoBiAb Ha NUTAHHA BUKNAAEHO He NOBHICTIO, a/1e OCHOBHI aCNeKTU PO3KPUTO

15-17 6anis |1) BUKOHaHO He BCi TeCTOBi 3aBAAHHA NPABUIbHO;
2) BifBOBIAb Ha NNUTAHHA MICTUTb 3HaYHi HETOYHOCTI

12-14 6anis |1) Npn BUKOHAHHI TECTOBUX 3aBAaHb AOMYLLEHO 3HAYHY Ki/IbKiCTb MOMWIIOK;
2) y noriui BUCBITAEHHA TEOPETUYHOIO NUTaHHA MPUCYTHE He PO3YMIHHSA MOro cyTi, BianoBsiab
3aCHOBAHA Ha NPUNYLLEHHAX

0 6anis 3aBAaHHA KOHTPO/IbHOI Ppo60TM He BUKOHaHI, abo BUKOHaHi HENpPaBW/IbHO

o Cemecmpoeuii KoHmpons (3anik) (max 100 6anis).

Ymoeoo 0ornycky p[o 3aniky € BMKOHAHHA YCiX HaBYa/lbHMX 3aBAaHb (KeWciB, BNpaB Ta TPEHIHriB
NPAKTUYHUX HABMYOK).

3anik oTpMMyeTbCA CTyAeHTOM H6e3 foAaTKoBMX BUNPODOyBaHb, AKLWO cyma HabpaHux H6anis He meHLwa 3a
60. CTyaeHT, skniA y cemecTpi oTpumas binbwe 60 6anis, ane H6arkae NiABULLNTA CBil pe3ynbTaT, MOXe
B3ATW y4acTb Y 3a/1iKOBilA KOHTPObHIN POBOTI. Y LbOMY pasi OCTaTOYHMN Pe3yabTaT CKAAAAETLCA i3 6anis.,
LLLO OTPMMaHI Ha 3aNiKOBIN KOHTPO/IbHI POBOTI.

3p006yBavi, AKi BUKOHAAN BCi YMOBM A0MNYCKY A0 3a/iKy Ta MaloTb PENTUMHIOBY OUIHKY MeHLlwe 60 6anis
CK/1lafatoTb 3a/1iKOBY KOHTPO/IbHY poboTy. OCTaTOYHUI pe3ynbTaT CKAAAAETbCA i3 6aniB, WO OTPUMAHI Ha
3a/1iKOBIN KOHTPOJIbHIN poboTi.

3anikoBa KOHTPOJIbHa poboTa NPOBOAUTLCA HA OCTAHHBOMY 33 PO3KJAZL0OM 3aHATTI 3 ANCUMUNAIHK.

3anikoBa KOHTPO/IbHa poboTa ouiHtoeTbes i3 100 6aniB. KOHTponbHe 3aBAaHHA L€ pobOTU CKNadaETbCA 3
[BOX YAaCTUH: TEOPETUYHI NTaHHSA (4 NUTaHHA); TecToBi 3aBAaHHA (40):

TeopemuYHi NUMAHHA

5 6anis BignoBiab Ha NUTaHHA BUKNAAEHO NPaBUIbHO, BcebiYHO, 6e3MOMUIKOBO i IOTIYHO

4 6anis BianoBiab Ha NUTAHHA BUKNaaeHO 6€3MOMUAKOBO, He A0CTaTHbO NOBHO NpoTe 3
3aCTOCYBaHHAM HAabyTUX TEOPETUYHUX 3HAHb

3 6anis Bignosigb Ha NUTaHHA BUKNALEHO He NOBHICTHO, ane OCHOBHI aCNEKTU PO3KPUTO

0 6anis He mae Bignosiai




Tecmosi 3080aHHA

2 6anm Bignosiab BipHa

0 6anis Bianosiab He BipHa

Tabnauysa sionosidoHocmi pelimuHaosux 6aie OUiHKAM 30 YyHieepcuUmMemcbKo WKAsOH0:!

Kinskicms 6anie OuiHka
100-95 BigmiHHO
94-85 Lyxe nobpe
84-75 Jobpe
74-65 3a40BiNbHO
64-60 JocTatHbo
MeHwe 60 He3apoBinbHO
He BMKOHaHi ymoBM A0NyCKy He ponyuweHo

9. AopatKoBa iHpopmauia 3 gucumniiHn (OCBITHbOro KOMNOHEHTA)

e [lepenik NUTaHb, AKi BUHOCATbLCA Ha CEMECTPOBUIN KOHTPOb (404aTOK A Ao cunabycy).

® MoxnmBe 3apaxyBaHHA cepTUOIKATIB NPOXOAMKEHHA AWUCTAHUiIMHMX YM OHMAMH KypciB 3a
Bi4NOBIAHOK TEMATUKOI Yy PEUTUHT 3006yBaYa (AK npono3suuia: «LLikona ctaptanis Y Combinator»
Prometheus).

® BuKNageHHA AUCUMNAIHM MOXKe ByTU nepeBefeHO y AUCTAHUIMHY dopmy 3a BiANOBIAHUX YMOB
3rigHO po3nopAaKeHb yHiBEpCUTETY.

Po6ouy nporpamy HaB4YanbHOI gucumnaiim (cunabyc):

CknageHo: npodecopom Kadeapn eKOHOMIYHOI KibepHeTUKHN, 4.€.H., npod.,

Epewko Knieto OnekcaHapiBHOWO

YxBaneHo kadeapoto eKOHOMIYHOT KibepHeTukmM (npotokon Ne 18 Big 18.06.2024 p.)
MoropyKeHo Kadeapoto reoiHkeHepii (npoTokon Ne 19 Big 19.06.2024 poky)

NoropyKeHo HaByanbHO-meToAn4YHO Komicieto HH IEE (npoTokon Ne 21 Big, 25.06.2024 poky)
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NOOATOK A

Mepenik numaHe 0n1s nidcomoeKu 00 3aniKy

3micT Ta cneundika ctaptany.

Mpouec peanisauii ctapTany KoMaHA0K 3aCHOBHUKIB Ta CNisIbHO 3 Bi3Hec-KoMNaHie.

OcobamBocTi cTapTany AiK iHHOBALLIMHOTO MPOEKTY, iX BiAMIHHOCTI Bif, NPOEKTiB Manoro HisHecy.
[HCTPYMEHTapi NaHyBaHHA CTApTan-MPOEKTY.

Cragpii cTBOpeHHA Ta PO3BUTKY CTapTan-npoeKTy.

ETanu ctapTan-npoekTy: iHiuiauia npoeKkTy, GaHApaN3nHT, NAAHYBAHHA, peani3auia, MOHITOPUHT i
KOHTPOJ/1b, 3aBEpPLUEHHA.

Cragii po3BMUTKY CTapTan-npoeKTy AK NPoeKTy bisHecy.

HUTTEBMI LMK CTapTan-npoekTy: ¢asa nowyky (iges, 3anyck, MiHIManbHO AOUiINbHUI NPOAYKT
(Minimum Viable Product), Tpakuis.

MUTTEBMIA UMK cTapTan-npoekTy: ¢as3a 3poCTaHHA (3pOCTaHHA | 3MIUHEHHA no3uuii,
MacwTabyBaHHA i 3aX0NNEHHA PUKIB, NybAiYHE PO3MiLLEHHA).

MisoTy ctaptany. Buay noBopoTiB cTapTan-nNpoeKkTy 3a NpPOAYKTOM, PUHKOM Ta iH. Knwouyosi
METPUKM meTogonorii Pivot Startup.

Kntouosi mogeni MiBoTy cTapTan-npoekKTy, iHCTPYMEHTM 3aCTOCYBAHHA MiBOTY.

MowyKk Ta reHepyBaHHA bi3Hec-igei cTaptany (BuABNeHHA npobnem, NPUXOBAHWUX NOTPeD,
6a3yBaHHA Ha HOBUX Ta BTPAYEHUX CTapTanax).

MeToau nowyKy b6i3Hec-igel ctaptany

[xxepena 1a MeToam OTPMMAHHA iAei iHHOBALLIMHOro NPOAYKTY, KpeaTUBHI METOANKM FreHepyBaHHA
iaei npoAyKTy cTapTany (Teopin BUpilEHHA BUHAXiAHULUBbKUX 3aBAaHb, iAeliHa iHXKeHepis).

MeTopa popmyBaHHA iaei NpoAyKTy cTapTany — iHBEHTapPM3aLlii XapaKTEPUCTUK.

MopdonoriyHi niaxoan dopmyBaHHA iaei iHHOBaUIMHOrO MNPoAyKTy (MeTon 3anepedyeHHs i
KOHCTPYIOBAHHA, METOA, CUCTEMATUYHOIO NOKPUTTA NONA, METOA, MOCNIAOBHOIO BUHAXiAHWULTBA).
MeTog mopdonoriyHoro Awmka GopmyBaHHA igei NPoAYyKTy cTapTany, CTBOPEHHA JIOKAJIbHUX
iHHOBaL,iN ana popmyBaHHA iAei NPoAyKTy cTapTany.

CyTHiCTb Ta TUNWX MIHIMANIbHOTO KUTTE3AATHOrO NPOAYKTY, PO3P06Ka i PO3BUMTOK MiHIManbHOro
KUTTE3AATHOIO NPOAYKTY B MOBHOLHHWUIA NPOAYKT.

Scrum — K iIHCTPYMEHT NPOEeKTyBaHHA NPOAYKTY CTapTany.

MonoTHO UiHHicHOT npono3uii (aHr. Value Proposition canvas).

MpoAyKTMBHI Ta HE NPOAYKTUBHI MeTOAMN NepeBipKu igel.

CuTyauinHi metoam nepesipku (iHTepB'tOBaHHA MOTEHLiMHMUX MOKYNLiB, CTBOPEHHA MPOTOTUMY
Bepcii 0.01, KpayACOPCUHT).

I'PYHTOBHI MeTOAM NepeBipKu igei cTapTan-npoeKTy, CTBOPEHHSA JIeHaiHry.

IHpopMmaLiiHi TexHoNOriT NnepeBipKM igen.

MeTogn nepeBipKM MKUTTE3LATHOCTI MNPOAYKTY: LIiNbOBI CTOPIHKW, CNMIT-TECTU, KOHTEKCTHA
peknama, uMdpoBi NPOTOTUNMU, TECTYBAHHA, 3aBOKOBAHHA PUHKY 3 HACTYMHOIO 3MiHOIO Npodinio.
IHbopMaLiNHI pecypcu Ans nepeBipKU KUTTE3AATHOCTI NPOAYKTY.

CyTHiCTb KOMaHAM CTapTan-nNpoekTy, GOpMyBaHHA KOMAHAM YYaCHUKIB 32 poNAMU Ta QYHKLIAMM.
Po3nogain y4yacti Ta 4YacTok ManbyTHbOro Bi3HeCy MiXK YneHamMu KOMaHAM cTapTany.
MacwTabyBaHHA KOMaHAM cTapTan-npoekTy. Moaenb po3BUTKY KOMaHAM b. TakmaHa.

Etann macwTtabyBaHHA KOMaHAM cTapTan-npoeKkty. OcobamBocTi poboTK cTapTan KOMaHAW Ha
KOXXHOMY 3 eTaniB po3pobKu CTapTan-npoekxTy.

CyTHICTb MEHTOPMUHIY B CTapTani, BiAMIHHOCTI M KOYYMHrom Ta MEHTOPCTBOM, MepeBarn Ta
HeA0/iKM MeHTOpPCTBA.

Tunu Ta BUAM MEHTOPUHIY CTapTan-NPOEKTIB, TUMK Ta GYHKLii MEHTOPIB CTAapTan-npoeKTy.
Mpoueaypa NOLWYKY Ta 3a/y4eHHA MEHTOpPIB, 0CO6ANBOCTI B3aEMOAiA CTapTanepiB 3 MEHTOpPaMM.
Mpoueaypa peanisauii MEHTOPUHTY CTapTan-nNpoeKTy.

CrapTan ekocucTtema i ii CK1aaoBi.
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CyTHICTb AHTON-CMHAMKATIB, MOAENb AHTON-CUHOMKATIB.

CyTHicTb aKcenepatopa Ta 6i3Hec-akcenepatopa cTapTanis. bisHec-mopenb akcenepatopa,
npoueaypa akcenepyBaHHA.

Bubip akcenepatopa pns crapTan-npoekTy, ocobamBoCTi (YHKLIOHYBAHHA BITYM3HAHWUX Ta
3aKOPA0HHMX aKcenepaTopiB cTapTanis.

CyTHicTb bi3Hec-iHKybaTopiB Ta cTapTan-iHkyb6aTtopu. ®OyHKUii 6i3Hec-iHKybaTopiB gnAa cTapTan-
NPOEKTY.

OcobnusocTi BUbOpY GisHec-iHKybaTopa Ta ymoBu 6i3Hec-iHKybyBaHHA. KNoUY0Bi XapaKTepUCTUKK
BITYM3HAHUX Ta 3aKOPAOHHUX CTapTan-iHKybaTopi..

ETanu nepeTBOpeHHA cTapTan-npoekKTiB y nignpuemcTtea. OcobanBOCTI CTBOPEHHA NiANPUEMCTBA
Ha 6a3i ctapTany Ha ocHosi ®OI1, TOB, AT.

3micT bisHec-mogeni. Tunu bisHec-moaenei. IHHoBaUiMHaA 6isHec-mogenb.

LWabnoH 6isHec-mogeni «Canvas» XxapakTepucTUKa il CTPYKTypHUX B10KiB.

Mpoueaypa nobyaosu b6isHec-mogdeni 3a cTpaTerielo Big NPOAYKTY, Big KnieHTa, npodecioHany,
dopwu.

LLlabnoH 6isHec-mogeni «Lean» xapaKTepUCTHKaA il CTPYKTYpHUX BAOKiIB.

MeTtoan ansaiHy 6isHec-mogeni ctapTan-npoekTy.

MoHATTA MapKeTuHry ctapTtany. Knwouyosi BiAMIHHOCTI MapKeTUHry cTapTany Ta MapKeTUHry
TOBapy/nocnyru gna Bxe icHyto4oro bisHecy.

ETanu peanisauii MapKeTUHry CTapTan-nNpoeKTy.

MapKeTUHroBi moaeni 3a cTagiamu po3BUTKY cTapTany.

CTpYKTypa aHanily puHKy ctapTan-npoekTy. MeToam ouiHoBaHHA 06CAry PUHKY CTapTan-npoekKTy.
CermeHTyBaHHA PUHKY NPOAYKTY CTapTan-NpoeKTy.

OuiHOBaHHA KOHKYpPeHLUii Ha PUHKY CTapTan-NpoekKTy.

MeTog, ouiHlOBaHHA NepcneKTUB 3pOCTaHHA PUHKY.

MeToan BMBYEHHA WLiNbOBOI ayauTOpil CTapTan-NpoeKTy, NO3ULIOHYBaHHA Ta CermeHTyBaHHA
LiNbOBOI ayANTOPIT CTapTan-npoeKTy.

MeTogonoris po3BuUTKy KnieHTa (Customer Development Methodology).

MobyaoBa KOMYHiKaLiM cTapTany 3 KAiEHTaMK, GOPMYyBaHHA NONUTY.

Crnocobu npocyBaHHA cTapTany Ha PUMHOK, 3a/y4eHHA Ta KOMYHiKaLji 3i cnouBayamu craprtany
(KoHTEeHT-mapkeTuHr, Email-mapketuHr, SEO, bnorn, SMM).

KaHanu npocyBaHHA NpOAYKTY CTapTany, BAACHi Ta 30BHiLWHI 3acobu npogay.

Mpoueaypa ¢popmMyBaHHS MapKETUHIOBOI CTpaTErii cTapTany, BUSHaYeHHSA BIOAXKETY MAPKETUHTY
CTpyKTypa Ta XxapaKTepucTKa 610KiB NaaHy MapKeTUHIY cTapTany.

Kntouosi BigmiHHOCTI Bi3Hec-naHy cTapTan-npoekKTy Bif, TpaauLiiHOro.

CTpyKTypa pe3stome 6i3Hec-niaHy CcTapTan-npoekTy, ONuC CTapTan-npoekTy, Onuc NPOAYKTY
CTapTan-npoeKTy.

Po3gin 6isHec-nnaHy ctapTan-npoekTy «AHani3 ranysi / puHKy».

®opMyBaHHA NNaHy 36yTy Ta MapKeTUHIOBOro NiaHy y 6isHec-naaHi cTapTan-npoeKTy.
OcobaunBocTi BUpOOHMYOro nnaHy 6isHec-naaHy CTapTan-npoeKTy.

OpraHizauiiHmin  nnaH 6i3Hec-nnaHy cTapTan-npoekty (y T. 4. KaNeHAapHe naHyBaHHA,
dbopMyBaHHSA [O0POXKHBLOI KapTwn).

®iHaHCcOBa MoAenb CTapTany: PO3PaxXyYHOK MOYATKOBMX BK/IAAEHb Y CTApTan-NMpoeKT, BUXigHi
onepauiliHi gaHi Ta onepauiiiHi gaHi ctapTan-npoeKkty. OnepauinHa peHTabenbHiCTb cTapTan-
NPOEKTY.

diHaHCcOBa Moaenb cTapTany: rpowoBUIA MOTIK 3a pe3ynbTaTamMu peanisauii ctapTan-npoekTy.
Bu3HauyeHHA obcsriB HeobXigHMX IHBECTULLIM Y CTapTan-NpoeKT.

MoKasHMKM edeKTUBHOCTI cTapTan-npoekTy: EBITDA, 4uMcTMin NnpubYyTOK, OKYMHOCTI iHBECTULIN,
BHYTPIiLLHA HOpMa NPUBYTKOBOCTI.

MoKa3HMKM edeKTUBHOCTI CTapTan-NpPoeKTy: iHBeCTUUiliHa npuBabAMBICTL CTapTan-NpPoeKTy,
BAPTICTb CTapTan-KOMNaHii 40 OTPMMaHHA piHaHCyBaHHA.

AHani3 pu3unkiB peanisauii ctapTan-npoeKxTy.
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XapaKTepuCTUKa PUHKY iHHOBALiMHOro iHBeCTyBaHHA. Cneumdika BEHYYPHOTO iHBECTYBAHHS.
®dopmu iHBECTYBAHHA CTAapTan-NpoeKTiB 6isHeC-AHronamum.

KpayadaHanHr Ta 0COBAMBOCTI  PO3MIlLLEHHS CTapTan-npoeKkTiB Ha KpayadaHAMHIOBUX
nnatpopmax.

Cnocobu iHBeCTyBaHHA CTapTan-npoekTiB, GOpMM 3a/1ly4eHHA iIHBECTOPIB Yy CTapTan-npoeKT.
MeToAam OLiHIOBAaHHA BAPTOCTI CTApTaniB: 3 TOYKM 30pYy BEHYYPHOrO iHBECTOPA, BUTPATHUI MeToz,
meTon bepkyca.

MeToaM OUiHIOBAaHHA BapPTOCTi CTApTaniB: MeTOZ BEHYYPHOro Kanitany 4yepes o0b64YMCNEHHA
KiHLLeBOI BapToCTi abo po3paxyHOK A0iHBECTULiMHOI i nicna iHBECTULiMHOT BapTOCTi cTapTany.
MeToau OUiHIOBaHHSA BapTOCTi CTapTaniB: METOA OLUiHIOBAHHA MOTEHLUiNMHOI ayauTopii 3a
NPUOBYTKOBICTIO KNiEHTA, METOZ, OL,iHKOBAaHHA NepPCneKTUBHOI BapTOCTi.

MeToaM OUiHIOBAHHA BAapTOCTi CTApTaniB: 3aCHOBAHMM Ha My/bTUNAIKAaTOPAX, METOL CKOPUHTY,
metog PVN.

OcobnmsocTi cniBnpaui 3 iHBECTOpaMM CTAapTan-NPOEKTy Ha MOCIBHIN CTaAii, CTagifax 3anycky,
3pOCTaHHA Ta PO3LWNPEHHA.

MowyK Ta NpoBeAeHHA NeperoBopiB 3 iHBECTOPaMM.

[JOKyMeHTyBaHHA B33aEMOBIAHOCUH 3 iHBECTOpPaMW CTapTan-NPoeKTy: YKNaJaHHA AucTa npo
3060B’s13aHHA, IHBECTULIMHOIO MeMOpaHAyMy, iHBECTULiMHMA [O0roBip, A4O0roBip MNO3MKK,
TOBapPUCTBA, aKLiOHEepHa yroau.

dopmyBaHHSA iHBECTULIMHOT Npono3unu,ii cTapTany.

CyTHicTb eksiTy «Exit» cTapTan-npoekTy, cTpaTeria BUXoAy iHBeCcTopa Ha OCHOBI NPOAarKy NPOEKTY,
YacTKM iHBecTopa, IPO.

PeecTpauia ctaptany AK HOPUAUMYHOI OpraHisau,ii, 3aKOHO4ABYi aKTW, WO PEryatoTb AiANbHICTb
CTapTanis B YKpaiHi.

PeryntoBaHHA BIAHOCMH MiXK y4aCHMKaMK cTapTany (yY4acHMKAMM KOMAHAM, MapTHEpPaMu Ta
iHBECTOPAMM), YKNaLaHHA LOrOBOPIB 3 KOHTPAreHTamm 3 GayHaepamu.

IHTeNeKTyanbHa BIACHICTb Y CTapTanyBaHHi. [1paBa iHTeNeKTyaibHOi BAACHOCTI y4aCHUKIB cTapTan-
NPOEKTY.

Mpoueaypa nNATeHTYBaHHA Yy CTapTan-npoekTax. AHaANi3 NAaTeHTOCMPOMOXKHOCTI CKNa[0BMX
cTapTany.

3axucT cTapTany AK 06’eKkTa iHTeNEeKTyaIbHOI BNACHOCTI Ha PaHHIX CTagisx po3pobKu.

Cneumdika npeseHTaLjii CTapTan-NnpoeKTy AN iHBeCTOPiB, CTPYKTypa «niTya».

Ocob6MBOCTI CKaZlaHHA MNpe3eHTalid CTapTan-NpoeKTy A/s NOCiBHOro iHBECTYBaHHA Ta MOBHOI
npeseHTaLii NPOeKTy.



