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2. [lporpama HaBYanbHOI AUCLUMNNIHN
1. Onuc HaBYanbHOI AUCLUNAIHK, i MeTa, NpeaMeT BUBYEHHA Ta pe3y/bTaTu HaBYaHHA

AncumnniHa «MeHegXMEeHT CTapTan-npoekKTiB» BWMBYAE TEOPETUYHI Ta MNPAKTMYHI OCHOBM Cy4aCHMX
€KOHOMIYHMX, MOTMBALNHMX, NPaBOBUX 3acobiB, meToaiB i ¢opm ynpasfiHHA cTapTanamu 3 METOI0
nobyaoBu ycniwHoi 6isHec-mogeni.

MeHedxwmeHm cmapman-npoekmis» € OUCYUM/AIHOK, WO [OEOHYE AK cneyianbHi, mMaK |
MiXcoucyunniHapHi 3HaHHA. KoxceH cmapman-npoekm, nobydosaHuli Ha iHOUBIOyanbHili iHHosayiliHIl
ioel, € yHiKanbHUM i nompebye 3any4eHHA haxisyie 3a Pi3HUMU IHHEeHepHUMU HAnpaMamu nid20moeku,
momy uysa oucyunniHa 6yde KOpUCHA YCiM MexHIYHUM HanpAMam, AKi Gopmyroms nomymHul
iHHoBayiliHo-HayKosuli nomeHyian. CneyianbHi 3HaHHA 8i0busaroms ocobsausocmi miei npomucnosocmi,
00 AKoI Hanexcame nionpuemcmea. BusyeHHA 0aHoi ducyunaiHu 6a3yemoca Ha KOHYEMUIAX i MoHAMMAxX
meopii ynpaeniHHA, ynpasniHHA iHHOBAUIAMU, iHMenAekmyasnabHoK enaacHicmioo. Lum i eusHa4yaemocsa
aKmyasnbHicMe HABYAsAbHO20 Kypcy « MeHedxmeHm cmapman-npoekmie» 8 Yukai 0608’A3Kosux
ducyunaiH nid2omosKu mazicmpig y 2any3i enekKmpu4Hoi iH¥eHepii

Mpedmemom ducyunainu «MeHeaXMeHT CTapTan-nNpoekKTiB» € cUcTeMa TeEOPETUYHUX 3HAHDb i
NPUKNALHWUX BMiHb Ta HABMYOK 3i CTBOPEHHA | YNPaBAiHHA CTapTan-NPoOeKTamu.

Mema Kypcy — GopmMyBaHHA CUCTEMM 3HAHb Ta OBONIOAIHHA KOMMNEKCOM NPAKTUYHUX HAaBUYOK
Woao  ynpaBAiHHA  PO3pPObNEHHAM, CynpOBOAMEHHAM, PO3BMTKOM  CTapTan-npoekTy, Moro
MapKeTMHIOBOr0, OPraHi3aLiMHOro NaaHyBaHHA Ta GiHAHCOBOro O6IPYHTYBAHHA LIIAXOM BUKOPUCTAHHSA
Cy4aCHOro iHCTPYMEHTApito YMNpPaBAiHHA IHHOBALIAMW, MEHeXMEHTY MNPOEKTiB, Oi3Hec-aHaNITUKK i
6i3Hec- moaentoBaHHA.

Kypc opienmoesaHuli Ha popmyeaHHsA y cmydeHmis HacmynHuUxX KomnemeHmHocmeli:
3K4 3paTHicTb reHepyBaTK HOBI iAel (KpeaTUBHICTb).
3K6 34aTHICTb pO3p06AATU NPOEKTU Ta YNPABAATA HUMMU.

Ljini kypcy peanizytomecs yepe3 0ocas2HEeHHA HAOCMYMNHUX MPo2pamMHUX pe3yabmamie HA8YAHHA:
MPHO1 AHanisyBaTu cknagHi cUCTEMM, PO3YMITH iIX B3AEMO3B’I3KM Ta OPraHi3aLinHy CTPYKTYpPY.
MPHOS5 EpeKTUBHO NpaLtoBaTh y KOMAHAI Ta MiXKHAPOAHOMY KOJIEKTUBI, MaTU NifePCbKi HABUYKN.

M'aki HaBnuKu (Soft skills): HaBUYKM KPUTUYHOrO Ta aHaANITUYHOIO MUCNEHHA, BIAKPUTICTb A0 HOBMX
3HaHb, IOTiYHE MUCNEHHSA, KPEATUBHICTb.

2. lNpepeKsi3anTu Ta NOCTPEKBI3UTU AUCLUNANIHU

Mpepeksi3ntn: AncumnniHa notpebye 6a30BMX 3HaHb 3 EKOHOMIKM i OpraHisauii BUPOOHULTBA, @ TAKOXK
6a3yeTbCA Ha TAKUX OCBITHIX KOMMOHeHTaxX: «[PaKTUYHKUIA KYpC iIHO3EMHOT MOBW A5 AiN0BOI KOMYHiKaLii»,
«lHTeneKkTyanbHa BNACHICTb Ta NATEHTO3HABCTBOY, «OCHOBMW iHXXEHEPIT Ta TEXHOJIONIT CTaNIoro PO3BUTKY Y,
«|HHOBALUiMHI TexHoAOrii NoBOAMKEHHA 3 Bigxogamun», «OCHOBM A0CANIAKEHb EKONOTiYHUX HacC/ifKiB
BilHM», «MoaentoBaHHA EKONOrMYHUX PUSUKIB BMNANBY TEXHOTEHHUX Ta BIiMCbKOBUX 0O6'eKTIBY,
«|HHOBaLMHI MeToaAM reonpPoCTOPOBOro MOHITOPUHTY 3abpyaHeHux ekoTonie», «Crane npocTtopose
NNAaHYBaHHA MOBOEHHOI TEPUTOPIi Ta KPUTUYHOI iHPpacTpyKTypm», «CTane NpPOCTOPOBE N/AHYBAHHA
NOBOEHHOI TEPUTOPIi Ta KPUTUYHOT IHOPACTPYKTYPU. KypCoBU NPOEKTY.

NocTtpeksisuTtu: AucunnniHa 6yae KopucHo A1a poboTH 3 MaricTepCcbKoi AncepTaliii.
3. 3micT HaBYaNbHOI AUCLUUNANIHN

Tema.l. CyTHicTb Ta 0c0bAMBOCTI cTapTan-npoeKTIB.
Tema 2. Po3pobka 6isHec-igei ctapTany
Tema 3. PopmyBaHHA KOMaHAM CTapTan-MpPoeKTy.



Tema 4. bisHec-moaentoBaHHA cTapTany

Tema 5. MapKeTuHrose nnaHyBaHHA cTapTany

Tema 6. IHBecTULiliHe Ta diHaHCcOBe 3abe3neyeHHA cTapTany.
Tema 7. MNpe3eHTyBaHHA CTapTan-npoeKTiB

4. HasuanbHi maTepianu Ta pecypcu

ba3zoea nimepamypa

1. MeHeaKMeHT cTapTan-npoekKTiB: NPAaKTUKYM [ENeKTPOHHUI pecypc]: HaBYaIbHUIM NOCIBHUK ; yKNag,:

2.

3.

5.

0. O. Epewko, I. M. Kpeiigny, O. A. lLeBuyK. EnekTpoHHi TekcTtoBi gaHi (1 ¢pann: 1,02 M6). Kuis : KNI
im. Irops Cikopcbkoro, 2020. 100 c. URL: https://ela.kpi.ua/handle/123456789/36722

YnpasniHHA cTapTanamu: niapyy4Huk / Faspmuw O. A., BoapuHosa K. O., KpasyeHko M. O., KoniwwnHcbKa
K. O. Kuis: KMl im. Iropa Cikopcbkoro, BuaasHuurso «lonitexHika», 2020. 716 c.

WeBuyk O. A. MeHeaXMeHT CTapTan-npoeKTiB: HAaBYa/IbHO-METOAUYHNIN KOMMNAEKC 3 AUCLUNAIHU
[EneKTpoHHMI pecypc] : HaBYaNbHWUI NOCIOHMK ANA CTYAEHTIB APYroro (MarictepcbKoro) pisHA BULWOT
ocsitn / O. A. leBuyk, K. O. boapunHoBa, H. B.PowwHa ; KMl im. Iropa CikopcbKoro. ENeKTpoHHi TeKCTOBI
AaHHi (1 ¢ann: 1,48 M6). Kuis : KNI im. Iropa Cikopcbkoro, 2023. 140 c. URL:
https://ela.kpi.ua/handle/123456789/62469

Po3pobKa cTapTan-npoekTiB. MpakTMKym [ENeKTpOHHUI pecypc] : HaBYaNbHWUI MNOCIOHMK AnA
3p006yBauiB ctyneHa marictpa / KMl im. Irops CikopcbKoro ; yknaa.: K. O. bospuHoBa, M. O. KpaBYeHKo,
K. O. KoniwuHcbKa, O. A. LLeBuyK. EnekTpoHHi TekctoBi gaHi (1 dann: 4,13 M6). Kuis : KNI im. Irops
Cikopcbkoro, 2024. 137 c. URL: https://ela.kpi.ua/handle/123456789/68526

MeHeaXMeHT CTapTan-npoekTiB [ENeKTpoHHMI pecypc] : HaBYa/NbHWUA HAOYHMI NOCIOHUK /
0. A. laspuw, K. O. boapuHosa, M. O. KpasueHko, K. O. KoniwwnHcbKa ; KMl im. Iropa CikopcbKoro.
EnekTpoHHi TekcToBi aaHi (1 dann: 37,15 M6). Kuis : KMl im. Iropsa Cikopcbkoro, 2021. 435 c. URL:
https://ela.kpi.ua/handle/123456789/43531

Mwuxaniybka H., Aumk M. YnpaBaiHHA BAAaCHUM 6i3HECOM : HaBYa/IbHUI MNOCIOHMK y cxemax i Tabanuax.
NlbBiB  : JIbBIBCbKMA  OeprKaBHUMA  YHIBEPCUTET BHYTPiWHiXx cnpas, 2024. 480 c. URL:
https://dspace.lvduvs.edu.ua/bitstream/1234567890/7956/1/mykhalicka MAKET.pdf

Aodamkoea nimepamypa

1.

Aulet, B. (2024). Disciplined Entrepreneurship: 24 Steps to a Successful Startup, Expanded & Updated.
John Wiley & Sons.
https://staticl.squarespace.com/static/55dbfccee4b08731143170b6/t/599c¢851615d5dbfcal7ca3c
b/1503429910436/Disciplined+Entrepreneurship+-+Bill+Aulet.pdf

Blank, S., & Dorf, B. (2020). The startup owner's manual: The step-by-step guide for building a great
company. John Wiley & Sons.

Eisenmann, T. (2021). Why startups fail: A new roadmap for entrepreneurial success. Crown Currency.
https://sayyes.com/wp-content/uploads/2022/10/HBR-Why-Start-ups-Fail-Tom-Eisenmann.pdf
l'inb6o, Kpic. Craptan Ha $ 100. Ak nepeTsoputH X0bi Ha 6isHec / Kpic l'abbo ; nep. 3 aHrA. AHTOHIHA
Awyk. Knis : Haw ¢opmar, 2017. 261 c.

IHHOBAUiMHE NigNPUEMHMUTBO Ta YNpPaBAiHHA cTapTan npoekTamn. Poboumin 3oWwmnT cTyaeHTa. Kuis:
MiHicTepcTBO OCBITM i HaykuM YKpaiHuM. MiHictepctBo uMdpoBoi TpaHchopmauii YKpaiHm O
«Mnatpopma  iHHOBaUiMHOro naptHepctBa» (YEP™) AIA.BIBHEC, 2020. 51 «c¢. URL:
https://moodle.znu.edu.ua/pluginfile.php?file=/576587/mod_resource/content/1/%d0%a1%d1%82
%d1%83%d0%b4%d0%b5%d0%bd%d1%82%d0%b0%d0%bc.%20%d0%a0%d0%be%d0%b1%d0%be
%d1%87%d0%b8%d0%b9%20%d0%b7%d0%be%d1%88%d0%b8%d1%82.pdf

Bortolini, R. F., Nogueira Cortimiglia, M., Danilevicz, A. D. M. F., & Ghezzi, A. (2021). Lean Startup: a
comprehensive historical review. Management decision, 59(8), 1765-1783.
https://re.public.polimi.it/bitstream/11311/1121660/1/MD%20Manuscript.pdf

Burns, P. (2022). Entrepreneurship and small business. Bloomsbury Publishing. http://edf-
vec.org/gen/html/azl/kitabxana/62.pdf

Blank, S. (2020). The four steps to the epiphany: successful strategies for products that win. John Wiley

& Sons. link for pdf
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https://d1wqtxts1xzle7.cloudfront.net/41286197/Four_Steps_to_the_Epiphany_-_Steve_Blank-libre.pdf?1453037830=&response-content-disposition=inline%3B+filename%3DThe_Four_Steps_to_ephifany.pdf&Expires=1726830568&Signature=Cghp~IUaRgXL4YES1xopH~eKS7X5VGB6h2n84wPQMIj8yd672kyvZqQqnhYMhnWnr1rDdCvyiltMkwZbJkZdyGQZW9IyVSAqEDRzHJPVvCfxKOhw0CUIBbJMDM7QREZEEt~oFQVPJKVxCnF76Iw9u1sHkbb8ZOSE6TF8QNX9lWF8DgPStN1ABuschQSThknjZT~FRMk~-Ltcl02DaMW6duaHKJtwdw7~-SeR9L7NkR4cOgZTnL7EKDk0Dg60hEURVrWnZ7fA4-bUHmbefhOGjSS6flmRf3E~EXUoF5O4puXLD~BKdMw31tWFLSSHbA7VrVkCSClD~9prip7F8bWeaw__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA

9. Octepsanbaep A., MiHbe |. Po3p0obaaemo UiHHICHI npono3uLii. AK CTBOPUTU NPOAYKTU Ta NOCAYIW,
AKUX XOUYTb KNieHTH; MNep. 3 aHra. P. KopHyTa. Kunis : Haw ¢opmat, 2018. 324 c.

10. Pai3 E. Craptan 6e3 nomunoK MNocibHKK 3i cTBOpeHHs ycniwHoro 6isHecy 3 Hyna. Kuis: BuagasH. Vivat,
2016. 368 c.

IHhopmayiiiHi pecypcu

1. 100 KOpWCHMX CalTiB Ta iIHCTPYMeHTIB AnA ctapTanis: Be6-caiT. URL: http://aphd.ua/100-korysnykh-

saitiv-ta-instrumentiv-dlia-startapiv

Kickstarter: sBe6-caiit. URL: https://kickstarter.com

RocketHub: Be6-caiit. URL: https://rockethub.com

TechUkraine: se6-canT. URL: https://techukraine.org

150+ Free Startup Resources: https://www.superbcrew.com/free-startup-resources/

vk wnN

3. HaB4YyanbHUN KOHTEHT
5. MeToauKa onaHyBaHHA HaBYa/IbHOI AUCUMNNIHU (OCBITHBOrO KOMMNOHEHTA)

[na onaHyBaHHA AUCLUMNAIHM 3aCTOCOBYOTLCA TaKi METOAN HAaBYAHHA:

Memoodu opaaHi3zayii i 30ilicHeHHA Has4asnbHO-NI3HA8AAbHOT QiAnbHOCMI — NeKUii, NPAaKTUYHI 3aHATTSA,
camocTiliHa po60oTa, poboTa 3 HaBYaA/IbHO-METOANYHOIO NiTepaTypoto, iHpopMaLiMHUMK pecypcamm;
Memoodu KOHMposo eheKMUBHOCMi HA8YAIbHO-Mi3HABAMALHOI Qif/IbHOCMIi —ONUTYBAHHA, TECTYBAHHS,
OLiHIOBAHHA BUKOHAHHA KeMCiB, OLiHIOBAHHA TBOPYMX Ta HaBYaIbHO-A0CNIAHULBKUX 3aBAAHb, MOAY/bHA
KOHTPONbHA pob0Ta; BUKOHAHHA HAaBYa/IbHWUX 3aBAaHb.

302an1bHi mMemoOu HABYAHHA — MeToh npobnemHoro Ta npobaemMHO-NOLWYKOBOrO BUKAAAY,
NOACHIOBA/IbHO-INOCTPATUBHUIA, EBPUCTUYHUINA, PENPOAYKTUBHUN, IHTEPAKTUBHUN, LOOCNIAHULBKUNA,
BiATBOPIOBANbHUI METOL NPU BUKOHAHHI MOAYbHOI KOHTPONbHOT PO6OTH;

cneyianbHi memoodu Ha84YaHHA — Kelic-Memo0d, meop4i 3a80aHHSA, KOMAHOHA poboma;

Memodu cmeopeHHA iHmepecy i momueayii HagYanNbHO-Ni3HABANAbHOI OisnbHOCMI — npe3eHTau,i,
BMKOHAHHA HABYa/bHO-AOCNIAHOrO 3aBAAHHA, aHaliTM4YHA AO0MNOBiAb, AMCKYCiA, METOAM CTBOPEHHA
iaen, metoam BUpiLLEHHS TBOPYMX 3aBAaAHb.

3acBOEHHA OCBITHbOI KOMMOHEHTM Mepenbayva€e BiANOBIAHI MeTOoAM HaBYaHHA Ta OLHIOBAHHA, AKi
3abe3neyaTb AOCATHEHHA NPOrpPamMHUX pe3y/bTaTiB HaBYaHHA.

HaByanbHMM nnaHom nepeabaveHo nposedeHHs 18 roanH NekuiiHUX Ta 36 rogMH NPaKTUUYHMX 3aHATD,
MOAY/IbHUMA KOHTPOb.


https://www.kniging.com.ua/biznes/ph_vivat.html
https://techukraine.org/

KaneHdapHo-memamuyHuii nAGH ma cmpyKmypHoO-102iYHa nobyooea sus4yeHHs Kypcy

TuxcdeHb | HasBa po3ainis, | Po3noain roguH Onuc 3aHATb
HABYAHHA Tem n. ~
1 2 3 4 5
1-2 Tema 1. 2 4 J1. IcTopuyHi nepeaymoBu noasm ctapTaniB. CyTHICTb MOHATL
CymHicmeo ma «MeHeaXXMeHT» Ta  «cTapTan». BiamiHHOCTi cTapTtan-
ocobausocmi KomnaHii Big TpaauuinHoro nignpuemctsa. 4. Kpaui ictopii
cmapmari- CTBOPEHHA CTapTanis.
npoexkmis. M1. OnuTyBaHHA 3a Temoto CymHicme ma ocobausocmi
cmapman-rnpoekmis.
M 2. HaB4yanbHe 3aBAaHHA A/ KOMaHAHOI poboTu:
BM3HAYeHHA HaNeXHOCTi MPOEeKTIB A0 cTapTanis
3-4 Tema 2. Po3pobKa | 2 4 /1. bisHec-ineA Ta inea npoaykTy ctaptany. Po3pobka
bi3Hec-idei MiHIMa/IbHOTO XUTTE3AATHOIO NPOAYKTY. MNepeBipka
cmapmany KUTTE3ATHOCTI iaei ctapTany. MNepesipKa miHiManbHO
KUTTE3ZATHOTO NPOAYKTY.
M 1. F'pynoBe 3aBAaHHA: GOPMYNIOBAHHA i peanisauin
igei ctaptan-npoekTy
M 2. TpeHiHr NPaKTUYHUX HaBMYOK: (GOPMYBAHHA Ta
PO3BUTOK MIHIManbHO KMWTTE3ZATHOINO iHHOBALIMHOIO
NPoOAYKTY
5-7 Tema 3. 4 6 1. 1. dopmyBaHHA KOMaHAM CTapTan-npoekTy. KomaHaa Ta
®dopmysaHHA rpyna. Cragii po3BuUTKY KomaHgu. Mogeni ¢opmyBaHHA
KOMQaHOU edeKTUBHOI KOMaHAM.
cmapmari- N. 2. Cragii po3BuUTKY KOMaHAW. Tunu KomaHa. Kpusa
npoexkmy. KOMaHAHOT edbeKTUBHOCTI. Poni B KomaHai. TimbingiHr
M 1. Ainosa rpa— «®opmysBaHHA edeKTUBHOT KOMaHau». [
2. TpeHiHr 3 TimbingiHry — CynepHuUTBO i cniBnpaus B
KOMaHAOTBOPEHHI
M. 3. TpeHiHr NPaKTUYHUX HaBUYOK: GOPMyBaHHA Ta
macwTabyBaHHA KOMaHAM CTapTany, PO3MOAia YacToK
CTapTany MiX y4acHUKaMMU.
8-10 Tema 4. bi3Hec- 4 6 1. CyTHicTb, BUAM Ta ocobnmeocTi 6isHec-mozeni ctaptanis.
MOOesnto8aHHA bisHec-mogenb — wabnoH Lean Canvas.
cmapmany. MNobynosa 6i3Hec-moaeni Ha 6asi wabnoHy Lean Canvas.
KoHdoirypauii wabnoHis bisHec-mogeni.
M 1. Teopue 3aBAaHHA -MpoLec nepeTBopeHHs bisHec-iaeiy
6isHec-mogenb
M 2 - 3. TpeHiHr NpakTUYHUX HaBUYOK: Mobyaosa Business
Model Canvas O. OctepBanbaepa Ta |. lNiHbe Ans BRacHoi
6i3Hec-igei
11-13 Tema 5. 2 6 . OcobAnBOCTI MapKeTUHry cTapTany. MeToan OLUiHIOBaHHSA
MapkemuHzaose PUHKY cTapTany. Bsaemogis i3 cnoxunsavyamm ctapTany.
MAQHYB8AHHA Peknama Ta npocyBaHHA NPOAYKTY CTapTan-npoeKTy.
cmapmany. MapKeTuHrosa cTpaTerif Ta NJ1laH MapKeTUHIY cTapTan-
NpPoeKTy




lpodosxceHHs mabauyi

1 2 3 4 5
M 1. CutyauiiiHe 3aBaaHHA «ONUWIiTb 061aCTb KOHKYpeHL,il
BMCOKOTEXHOJIOTIYHOIO CTapTan-npoeKTy»
M 2. M'pynoBse 3aBAaHHA Ha 6a3i KeliciB «MapKeTUHrose
npocyBaHHA i popmMyBaHHS OHNAMH penyTauii cTapTanis B
chepi eHepreTUKmU»
M 3. TpeHiHr NpakTUYHUX HaBMYOK: MapKeTUHIoBUiA aHani3
CTapTan-npoeKTy peanisauii BracHoi bisHec-igel
14-15 | Tema 6. IHsecmuujiiiHe 2 4 N. Oxepena iHBecTyBaHHA cTapTanis. OLiHIOBaHHA
ma ¢iHaHcose iHBeCTMLiMHOI Np1BabANMBOCTI Ta BAPTOCTI cTapTanis.
3a6e3ne4yeHHA Cnisnpauga cTapTanepis 3 iHBeCTOpaMu. Y4acTb iHBeCTOpa Yy
cmapmarny. CTapTan-npoeKTi Ta Moro BuXxig,
N 1. Bnpasa pgna iHAMBIAYAaNbHOrO BMKOHAHHA:
CKNA[AHHSA iIHBECTULIMHOT npono3unu;i
M 2. Ainosa rpa «Bubip Ta 06rpyHTYBaHHSA AXKepen
¢diHaHCyBaHHA cTapTan- NPOEeKTy»
16-17 | Tema 7. lpezeHmauyii 2 4 J1. CTpyKTypa npe3eHTauii ctaptan-npoekty. Popma
cmapman-npoekmis. npe3eHTaLii CTapTan-npoeKTy
18 MogynbHa KOHTPO/IbHA 2 BKAtOYa€E TeOpPETUYHI Ta TECTOBI 3aBAAHHA
pob6oTa (MKP)
Bcboro 18 36

Mpumimka: /1 — nekuyji, 1 — npakmuyHi 3aHAMmMA, H —memodu Has4yaHHSA, K — KoHmposnbHuli 3axid, MPH — npozpamHuli
pe3ynbmam HasyaHHSA, 3K —3az2anbHi KomnemeHmHocmi, CK — crnieuianeHi (¢paxosi) kKomnemeHmHocmi.

1. CamocrTiiiHa po60oTa 3406yBauya BULLOI OCBITH

HaByanbHMM nnaHom nepeabayveHo 36 roanH camocTimHoi poboTn. Ha camocTiimHy po60oTy BUMHOCUTLCA:

1-2 2 | Tema 1. MidcomosKka 00 onumMysaHHA HA aAyOUMOPHOMY 3AHAMMI: XUTTEBUA LIMKA cTapTany,
ocobausocTi cTapTan-npoeKkTy. Onpayto8aHHA MA OCMUC/AEHHSA iHgopmauii 3 nekyiliHux
30HAMb

3-4 4 | Tema 2. [lidecomoska meop4yo20 3a80aHHA: (GOPMYBAHHA MIHIMANbHO KUTTE3JATHOIO
iHHOBaLiMHOro NpoAyKTy. ONpayto8aHHA MA OCMUCAEHHA iHGopmMayii 3 neKyiliHUX 3aHAMb

5-7 4 | Tema 3. [lioeomoska meop4yo2o 3a80aHHA: GOPMYBAHHA Ta MaclTabyBaHHA KOMaHAM
craprtany. Onpauyto8aHHA Ma OCMUC/AEHHA iIHGopMayii 3 AeKyiliHux 3aHAMb

8-10 4 | Tema 4. [lidcomoska meopyoeo 3a80aHHA: nobyposa Business Model Canvas
O. OctepBanbgepa Ta |. MiHbe. OnNpauto8aHHA Ma OCMUCAEHHA iHgopmayil 3 nekyiliHux
30HAMb

11-13 4 |Tema 5. [lidzomoeKka HaBYAIbHO-00CMIOHO20 3080aHHSA: aHaNi3 PUHKY, CNOXMUBaYiB Ta
KOHKypeHTiB cTapTany, SWOT-aHani3 ctaptany, opmyBaHHA CTpaTerii NpoCyBaHHA, CKNaAaHHA
6roaXKeTy MapKeTUHry. Onpauto8aHHA Ma OCMUC/AEHHSA iHhopmauii 3 neKuiliHUX 3aHAMb

14-15 4 Tema 6. [Mid2zomoeKka HABYAAbHO-00CAIOHO20 3080aHHA: PO3pobKa 6i3Hec-nnaHy cTapTan-

NpoekTy. ONpayto8aHHA MA OCMUCAEHHA iHhopmauii 3 neKUiliHuX 3aHAMb
16-17 4 Tema 7. [idcomoska meop4o20 3a80aHHA 004 rfpe3eHmMauii Ha ayoOumopHOMY 3aHAMMI:
npeseHTaLia po3pobieHoro cTapTan-npoekty. Onpauto8aHHA Ma OCMUCAEHHSA iHgopmayii 3
AEeKYiliHUX 3aHAMb
18 4 | MidecomosKka 00 MOOYbHOI KOHMPOALHOI pobomu
6 | iocomoska 8o 3aniky




MNMoniTuka Ta KOHTpPOIb
2. MoniTMKa HaBYaNbHOI AUCLUNANIHM (OCBITHBOrO KOMMNOHEHTA)

MNpasuna sideidysaHHA 3aHAMb

BifBifyBaHHA 3aHATb € BiIbHWUM, Hann 38 NPUCYTHICTb Ha NIEKLiA Ta NPAKTUYHMX 3aHATTAX HEe 4,043A0TbCA.
BTim, Baroma 4actmHa perTuHry GopmMyeTbCa Yepes akKTMBHY Y4acTb Y 3aX04aX Ha NPAKTUYHUX 3aHATTAX.

BapTo AOTpUMYBaTUCb PO3KNaAy 3aHATb, NPW 3ani3HeHHi binblwe HiX Ha 15 xB., AONYYaTUCL A0 APYroi
YaCTUHU 3aHATTA (Nicna nepepsu).

Mpasuna noeediHKU Ha 3aHAMMAX

JOTpUMaHHA HOpM eTUYHOI NoBeAdiHKM BU3HaveHux y Kogekci 4ecTi HauiOHanbHOro TexHiYHOro
yHiBepcuteTy  YKpaiHM  «KWIBCbKMIA  MONITEXHIYHMMA  iHCTUTYT  imeHi  lropa  CikopcbKoro»
(https://kpi.ua/code).

Ha TepwuTtopii yHiBEpcUTETY CTYAEHTM MatoTb nMoBoguTu cebe BiANOBIAHO A0 [MpaBMA BHYTPILWHLOIO
po3snopagky (https://kpi.ua/admin-rule). B ayguTopiax Ha NEKLINHUX Ta NPAKTUYHUX 3aHATTAX, @ TAKOXK
nig Yac npoBeAeHHs 3aHATb Y popMi BigeokoHPepeHLii, KopucTyBaTUCb MOBiNbHUM TenepoHOM NOTPiIGHO
y 6€33By4HOMY pPEeXMMI i TiNbKM ANA NowyKy HeobxigHOi ANA BMKOHAHHA 3aBAaHb iHGopmalii, y T.4. B
iHTepHeTi.

Mig yac AUCTaHLiIMHOrO peXXnMmy HaB4YaHHA NOTPIOHO MaTK Ta BUKOPMCTOBYBATK iHOOPMALLiIIO PO3MILLLERHY
Ha Mnatdopmi ANCTaHUIMHOro HaB4aHHA « CiIKOPCbKNM».

Mpaesuna npu3HayeHHA 3a0xo04y8anbHUX Ma wmpagHux 6anie

3aoxo4yyBanbHi 6annm MoXyTb ByTM OTpuMmaHi 3a ydactb Yy KoHKypci craprtanis Sikorsky Challenge,
nornnbaeHe BUBYEHHS OKPEMMUX TEM KYPCY, PE3Yy/bTaTh YOro MOXKYTb OyTM BTiNEHI Y HAayKOBUX Te3ax,
HAYKOBMX CTATTAX, Npe3eHTaLii, ece ToLLO.

LWTtpadHi banm He nepeabayaloTbes.

Monimuka oyiHBAHHA KOHMPOALHUX 3aXx00i6

OuiHOBaHHA KOHTPOJIbHMX 3ax0/iB BiabyBaeTbcA BiaNoBiAHO A0 ONOKEHHA NPO CUCTEMY OLLiHIOBAHHA
pe3synbTaTie HaByaHHA B KMl im. lropsa Cikopcbkoro (https://osvita.kpi.ua/node/37), MonoxeHHA npo
NOTOYHWUIA, KaNeHAAPHUINA Ta CEMECTPOBUIN KOHTPOJIi pe3ynbTaTtie HaByaHHA B KMl im. Iropa CikopcbKoro
(https://osvita.kpi.ua/index.php/node/32).

HWXKHA MeXKa NO3UTUBHOIO OLLHIOBAHHA KOXHOMO KOHTPO/IbHOTO 3axo4y CKNagae He meHwe 60% Big,
6anis, BU3HAYEHUX ANA LbOrO KOHTPO/IbHOIO 3aX04Y, @ HeraTUBHUI pe3ynbTaT ouiHeTbeA B 0 6ani..

KaneHaapHUit KOHTPOAb NPOBOAWUTLCA [ABidi Ha cemecTp i nepegbadyac NpoBeAeHHA MOAYNbHOI
KOHTPO/IbHOI poboTK (NoaineHoi Ha 2 YacTUHWU), KA 34IACHIOETLCA Y BUTAAAI MUCbMOBOI KOHTPOJIbHOI
poboTH, WO MICTUTb TECTOBi Ta aHaNiTU4YHI 3aBAAaHHA. YMOBOK OTPUMAHHA MO3UTUBHOI OLHKM 3
Ka/fIeHAAPHOro0 KOHTPOJIIO 3 HABYANbHOI AUCUMNAIHM € 3HAYEHHA MOTOYHOrO PEeUTUMHry 3406yBaya He
MeHLe, Hix 50 % Big MaKCMMaNbHO MOXKAMBOIO Ha Yac NPOBeAEHHA TAKOTO KOHTPOIO.

CeMecTpoBMI KOHTpPOAb NpoBoAuTbCA Yy popmi 3aniky 3a PCO-1 (nepworo Tvny), wo nepenbavae
BUKOHAHHA 3aBAaHb BNPOAOBK CEMECTPY i OLiHIOBAaHHA pe3y/bTaTiB HaBYaAbHOI AianbHOCTI 3406yBaya.

Monimuka dednaiiHie ma nepecKnadaHo

dopmyBaHHA CEMECTPOBOro0 PEUTUHIY CTyAEeHTa IPYHTYETbCA Ha CBOEYACHOMY BWMKOHAHHI MOTOYHUX
3aBAaHb, HanMCaHHi MOAYNbHOI KOHTPOJIbHOI PO60TK 3rigHOo rpadiky BUKNAAAHHA AUCUMMIIHWU. AKWO
KOHTPO/IbHI 3axoan, abo BMKOHAHHA 3aBAaHb NPOMYLLEHI 3 NOBaXHWUX NpUYMH (xBopoba abo Baromi
KUTTEBI 0OCTAaBMHM), HAAAETbCS MOXK/MBICTb AOMAATKOBO CKAACTU 3aBAaHHS MPOTArOM HalbanXK4oro
TWKHA abo BigNpaLtoBaTM NPOMYLIEHHA 3aHATTA LWIAXOM BUKOHaHHS iHAMBIAyanbHUX 3aBAaHb.
MopyLlleHHS TEPMiHIB i HEBUKOHAHHA 3aBAaHHS 3 HEMOBAMKHUX MPUYMH, MOXKe He AaTu 3MOoru Habpatu
BiINOBIAHY KinbKicTb 6aniB Ana oTpuMaHHA 3aniky. [JetanbHiwe — [loN0OXKEHHA NpPO MOTOYHUN,
KaneHOaapHUM Ta CEeMeCTPOBMM KOHTPOAb pe3ynbTaTiB HaByaHHA B KMl im. Iropa CikopcbKoro
(https://kpi.ua/files/n3277.pdf).


https://osvita.kpi.ua/index.php/node/32

MopAadoK niksigauii akagemiyHoi 3aboproBaHOCTi Ta NepeckNafaHHA CeMecTpOBOro KOHTPOO
peryntoeTbcs MONOMKEHHAM NPO MNOTOYHWUM, KaneHZApPHUMA Ta CEMECTPOBMM KOHTPO/Ib pPe3ynbTaTiB
HaB4YaHHA B KMl im. Irops Cikopcbkoro (https://osvita.kpi.ua/index.php/node/32). 3p06yBay, y Akoro 3a
pe3ynbTaTaMn CEMECTPOBOI0 KOHTPO/KO BUHMKAA akagemiyHa 3aboproBaHicTb, Ma€ NpaBo ii NikeigyBaTH
BiANoBiAHO A0 MN0/10XKEeHHA NPO HaAaHHA A04aTKOBUX OCBITHIX nocayr 3406yBayam BuLLoi ocBiTK B KMl im.
Irops Cikopcbkoro (https://osvita.kpi.ua/index.php/node/177).

Mpoyedypa ockapxiceHHA pe3ynbmamie KOHMpPOAbHUX 3aX00ie

Y BMNaaKy He 3roam 3006yBaya 3 OLHKOM 3a pe3y/ibTaTaMM KOHTPOIbHOTO 3aX0A4y, BiH MA€E NPABo NoAaTH
anensauilo y AeHb Oro/oleHHA pe3y/bTaTiB BignoBiAHOro KOHTPO/O Ha im's AeKaHa dakynbTeTy 3a
npoueaypord  BM3HaveHow [lonoeHHAM npo anenduii B KMl im. lropa CikopcbKoro
(https://osvita.kpi.ua/index.php/node/182).

Monimuka w000 akademiyHoi dobpoyecHocmi

HeobxigHMM nig 4ac BMKOHAHHA 3aBAaHb 3 AMCUMMNJIHM € AOTPUMAHHA MOJMITMKA Ta NPUHUMMIB
akagemiyHoi gobpoyecHocCTi, AKi, y ToMy unchni BuKnageHo y Koagekci yecti HauioHanbHOro TexHiyHoro
yHiBepcuteTy  YKpaiHMm  «KWIBCbKM  MONITEXHIYHMA  iHCTUTYT  imeHi  Iropa  Cikopcbkoro»
(https://kpi.ua/code), MonoxeHHi Npo cuctemy 3anobiraHHAa akagemiyHomy nnariaTy 8 KMl im. Iropa
Cikopcbkoro (https://osvita.kpi.ua/node/47).

Bu3HaHHA pe3ynbmamie HABYAHHA, HAbymux y HegopmansHili/ingpopmansHili oceimi

BusHaHHA pe3ynbTaTiB HaB4yaHHA, HabyTux 3406yBavamu BO VYHiBepcuteTy B HedopmanbHin /
iHpopManbHi OCBITI, 34iNCHIOETLCA 3rigHO 3 MMon0XKeHHAM Npo BM3HAHHA B KMl im. Irops CikopcbKkoro
pe3ynbTaTiB HaBYaHHSA, HabyTuxX y HedopmasbHI/iHdopManbHIl OCBITI.

AucmaHnyiliHe Hag4aHHA
3a BigNOBiAHNX YMOB HaBYaHHS MOXE NPOBOANTUCH Y ANCTAHLLIMHOMY PEeXMMI 3rigHO MoN0XKEHHA Npo
AncTaHuiiHe HaByaHHA B KMl im. Iropsa Cikopcbkoro (https://osvita.kpi.ua/index.php/node/188). 3

MeToto 3abe3neyeHHA AKICHOT NiAroToBKKM 3406yBadiB, AUCTAHLUIMHWI KypC AMCUMUNAIHU PO3MILLEHO Y
Campus Ta lN'yrn-knaci.

Y peXkMmi ANCTaHLiMHOro HaBYaHHA 3aHATTA BiAOYBatoTbCA Y BUTNAAI OHalH-KoOHdepeHLUiiy Google-meet
- MOCUNIAHHA HA KOHdEpPEHL,I0 BUAAETLCA HA NOYATKY CEMECTPY.

8. Buau KOHTPOIO Ta PEUTUHIOBA CUCTEMA OLiHIOBAaHHA pe3ynbTaTiB HaB4YaHHA (PCO)

OUiHOBaHHA I'PYHTYETHCA Ha 3aCTOCYBaHHI PEUTMHIOBOI CUCTEMM OLiHIOBAHHA (3rigHo MO/IOXKEHHA NPO
cuctemy OLLiHIOBaAHHA pesynbTaTis HaBYaHHA B Kl im. Iropsa CikopcbKoro
(https://osvita.kpi.ua/index.php/node/37), aka nepeabayae cuctemaTnyHy poboTy 3406yBaya NpoTArom
CemMecTpy i CKNaJa€eTbCA 3 HACTYNHUX 3aX0A,iB:

PeilimuHe 3 KpeOdumHo20 Mooya cknadaemeocsA 3 6anie (max 100 6anis), Aki OTPUMYIOTbCA 3a:

— BignNoBiAi Ha NPaKTUYHKUX 3aHATTAX (ONUTYBaHHSA, y4acCTb Y AMCKYCIT 3@ pe3yabTaTaMu onpaLoBaHHA
Kelcis);

- BMKOHAHHSA HaBYa/lbHUX 3aBAaHb (iHAMBIAYyanbHa Ta KOMaHAHa PpoboTH);

- BMKOHAHHA TPEHIHIIB NPAKTUYHMUX HAaBUYOK (HaBYaNbHO-AOC/iIAHI Ta TBOPYi 3aBAaHHA);

- MOAY/IbHY KOHTPO/IbHY po60oTY

MomoyHuii KoHMpone.:
® Bionogidi Ha npakmu4Hux 3aHAMmsax (onuTyBaHHA) (max 15 6anis).
Po3paxyHOK 3a 04HY BiANoBiAb Ha NPaKTMYHOMY 3aHATTI (3 Bignosiai):

5 6aniB | AKTMBHa poboTa, NOBHI BiAMNOBIA Nig Yac oNUTYBaHHA

4 6anu BignoBigb Ha NMTaHHA BMKIA4EeHO He NOBHICTIO, 1€ OCHOBHI aCNEKTU PO3KPUTO
3 6anun Bianosiab 3i 3HAYHUMM HETOYHOCTAMM, LLLO BUMAratoTb AOMNOBHEHHA

0 6anis | Bignosiapb BiACyTHA



http://osvita.kpi.ua/node/179
http://osvita.kpi.ua/node/179
https://osvita.kpi.ua/index.php/node/188

BuKOHaHHA HaBYaNbHOro 3aBAaHHA (iHAMBIAYyaNbHA Ta KOMaHAHa poboTn) (max 35 6an).
Po3paxyHOK 3a ogHe 3aBAaHHA (7 3aBAaHb):

5 6anie | AKicHO BUKOHaAHe 3aBAaHHA, pe3y/ibTaTn 06r'pyHTOBAHI | AoBeAeHi

4 6ann 3aBAaHHA BUKOHAHO 3 NEBHMMM HETOYHOCTAMM ab0 HE MICTUTb 06I'PYHTYBaHb

3 6anu 3aBAaHHA BUKOHAHO 3i 3HAaYHMMKW NOMUAKAMM

0 6anie | 3aBAAHHA He BUKOHaHe

BUKOHQHHA mpeHiHaie NpaKmMu4HUX HAB8UYOK (HA84a1bHO-00CAI0Hi ma meopyi 3a80aHHA) (max 30 6anis).
Po3paxyHOK 3a ogHe 3aBAaaHHA (5 3aBgaHb):

6 6anis BesporaHHO BUKOHaHe 3aBAaHHA, YCi MOro CKNafoBi YacTMHM OBIPYHTOBaHI

5 6anis HaagHi NneBHi HeA0NiKM Y BUKOHAHHI 3aBAAHHSA, AKi CYTTEBO HE BN/IMBAIOTb Ha MOFO pesyabTaT

4 6anm 3aBAaHHA BUKOHAHe YacTKOBO abo MiCTUTb HEAOIKM, AKI CYTTEBO BNAMBAIOTL Ha MOro pe3yabTaTt
0 6anis 3aBAaHHsS He BUKOHaHe

KGHEHAapHMﬁ KOHTPO/b: NpPOBOANTLCA ABi‘-Ii Ha cemMecCTp AK MOHiTOpMHI’ NOTOYHOro CTaHyYy BMKOHAHHA
BMUMOT cmna6ycy. YMOBOIO MO3UTUBHOTO nepworo 1a A4pyroro KaaeHaapHoro KOHTpOfIiB € OTPUMAHHA HE
meHwe 50 % MaKCUManbHO MOXAMBOTO HAQ MOMEHT Bi,EI,I'IOBi,EI,HOI'O KaneHa4apHOro KOHTpPO1to peﬁTMHFy.

MoOynbHa KOHMpoaeHa poboma: (max 20 6anis)
MKP (2 yacTnHu, KoxkHa — max 10 6anis) Bkatoyae: 1) Tectosi 3aBaaHHA (10 TectiB, 1 6an KOXHUI);
2) TeopeTnyHe nutaHHA (10 6anis):

10 6anis 1) BUKOHAHO TeCTOBI 3aBAaHHA NPaBU/IbHO;
2) TeopeTUYHe NUTAHHA BUCBITIEHO MOBHICTIO
9 6anis 1) TecToBi 3aBAaHHA BUKOHAHO 3 1 NOMUAKOIO;
2) BignNOBiAb Ha NUTAHHA BUKNAAEHO HE NOBHICTIO, a/1e OCHOBHI aCNeKTW PO3KPUTO
8-7 6anis 1) BUKOHAHO He BCi TeCTOBi 3aBAaHHA NPaBUJIbHO;
2) BignoBigb Ha NUTAHHA MICTUTb 3HAYHi HETOYHOCTI
6 6anis 1) npy BUKOHAHHI TECTOBMX 3aBAaHb AOMNYLEHO 3HAYHY KiZIbKiCTb MOMWUIOK;
2) y noriui BUCBITNEHHA TEOPETUYHOTO NMUTAHHA NPUCYTHE HE PO3YMiHHA MOro cyTi, Bianosiap
3aCHOBAHA Ha NPUNYLWEHHAX
0 6anis 3aBAaHHS KOHTPO/IbHOI pOB0OTM He BUKOHaHi abo BUKOHAHi HENpaBUJ/IbHO

o Cemecmpoeuii KoHmpons (3anik) (max 100 6anis).

Ymoeoo 0ornycky p[o 3aniky € BMKOHAHHA YCiX HaBYa/lbHMX 3aBAaHb (KeWcis, BNpaB Ta TPEHIHriB
NPaKTUYHUX HABMYOK).

3anik OTPUMYETbCA CTYAEHTOM 6€3 A0AaTKOBMX BUNPOOYBaHb, AKLLO Cyma HabpaHux 6anis He MeHLa 33
60. CTyaeHT, sknii y cemecTpi oTpumas binbwe 60 6anis, ane H6arkae NiABULLNTA CBil pe3ynbTaT, MOXe
B3ATW y4acTb Y 3a/1iKOBilA KOHTPObHIN POBOTI. Y LbOMY pasi OCTaTOYHMM Pe3yabTaT CKAAAAETLCA i3 6anis.,
LLLO OTPMMaHI Ha 3aNiKOBIN KOHTPO/bHI PObOTI.

3p006yBauvi, AKi BUKOHAAN BCi YMOBM A0MNYCKY A0 3a/iKy Ta MaloTb PENTUHIOBY OUIHKY MeHlwe 60 6anis
CKN1afaloTb 3a/1iKOBY KOHTPOJIbHY poboTy. OCTaTOUYHMI pe3ynbTaT CKNAAAETbCA i3 6aniB, WO OTPUMaHIi Ha
3a/1iKOBi KOHTPObHI POBOTI.

3anikoBa KOHTPO/IbHa pob0oTa NPOBOAUTLCA HA OCTAHHBOMY 33 PO3KAALOM 3aHATTI 3 ANCUMUNAIHK.

3anikoBa KOHTPO/IbHa poboTa oLiHtoeTbes i3 100 6aniB. KOHTponbHe 3aBAaHHA L€l pOoOOTU CKNaaETbCA 3
[BOX YAaCTUH: TEOPETUYHI NTaHHSA (4 NUTaHHA); TecToBi 3aBAaHHA (40):

TeopemuyHi NUMAHHA

5 6anis BignoBiab Ha NUTaHHA BUKNAAEHO NPaBUIbHO, BcebiYHO, 6e3MOMUIKOBO i IOTIYHO

4 6anis Bianosiab Ha NUTAHHA BUKNAAEHO 6e3I'IOMI/U'II'(OBO, He OO0CTaTHbO NMNOBHO NpPoTeE 3
3aCTOCYBaHHAM Ha6YTMX TEOPETUYHUX 3HAHDb

3 banis Bignosiab Ha NMTAHHA BUKNAAEHO HE NOBHICTHO, a/1e OCHOBHI aCNeKTU PO3KPUTO

0 6anis He mae Bignosiai

Tecmosi 3080aHHA

2 6anu Bignosigb BipHa

0 6anis Bignosiab He BipHa




TabauysA sidnosioHocmi pelimuHzo8ux 6ai8 OyiHKAM 30 yHiBepcumMemcbKo WKAsO0K:

Kinskicms 6anie OuiHka
100-95 BiagmiHHO
94-85 Lyxe nobpe
84-75 Jobpe
74-65 3a40BiNbHO
64-60 JocTatHbo
MeHwe 60 He3apgoBinbHO
He BMKOHaHi ymoBM AOMNYCKY He ponyuweHo

9. AopatKoBa iHpopmauia 3 gucumniiHn (OCBITHbOro KOMMNOHEHTA)

e [lepenik NUTaHb, AKi BUHOCATLCA Ha CEMECTPOBUIA KOHTPOAb (AoAaToK A oo cunabycy).

e Moxnmee 3apaxyBaHHA cepTUOIKATIB NPOXOAMKEHHA AWUCTAHUiIMHMX YM OHMAMH KypciB 3a
Bi4NOBIAHO TEMATUKOI Yy PEUTUHT 3406yBaya (AK npono3suuia: «LLikona ctaptanis Y Combinator»
Prometheus).

® BuKnageHHA AMCUMMJIIHM MOXe OyTM nepeBedeHo y AUCTaHLUiMHY popmy 3a BignoBigHUX ymOB
3rifHO PO3NOPALKEHD YHIBEPCUTETY.

Pobouy nporpamy HaB4YanbHOI gucuunaiHu (cunabyc):

CknageHo: npodecopom Kadeapn eKOHOMIYHOI KibepHeTUKHK, A.e.H., npod.,

EpeLwwko Onieto OnekcaHapiBHOWO

YxBaneHo kKapeaporo eKoHOMIYHOI KibepHeTuKn (npotokon Ne 18 sig, 18.06.2024 p.)
Noroa)keHo Kadenpoto reciHKeHepii (npoTtokon Ne 19 Bia 19.06.2024 poky)

Noroa)xeHo HaBuyanbHo-meToan4YHO Komicieto HH IEE (mnpoTtokon Ne 21 Big 25.06.2024 poky)
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NOOATOK A

Mepenik numaHe 0n1s nidcomoeKu 00 3aniKy

3micT Ta cneundika ctaptany.

Mpouec peanisauii ctapTany KoMaHA0K 3aCHOBHUKIB Ta CNisIbHO 3 Bi3Hec-KoMNaHie.

OcobamBocTi cTapTany AiK iHHOBALLIMHOTO MPOEKTY, iX BiAMIHHOCTI Bif, NPOEKTiB Manoro HisHecy.
[HCTPYMEHTapi NaHyBaHHA CTApTan-MPOEKTY.

Cragpii cTBOpeHHA Ta PO3BUTKY CTapTan-npoeKTy.

ETanu ctapTan-npoekTy: iHiuiauia npoeKkTy, GaHApaN3nHT, NAAHYBAHHA, peani3auia, MOHITOPUHT i
KOHTPOJ/1b, 3aBEpPLUEHHA.

Cragii po3BMUTKY CTapTan-npoeKTy AK NPoeKTy bisHecy.

HUTTEBMI LMK CTapTan-npoekTy: ¢asa nowyky (iges, 3anyck, MiHIManbHO AOUiINbHUI NPOAYKT
(Minimum Viable Product), Tpakuis.

MUTTEBMIA UMK cTapTan-npoekTy: ¢as3a 3poCTaHHA (3pOCTaHHA | 3MIUHEHHA no3uuii,
MacwTabyBaHHA i 3aX0NNEHHA PUKIB, NybAiYHE PO3MiLLEHHA).

MisoTy ctaptany. Buay noBopoTiB cTapTan-nNpoeKkTy 3a NpPOAYKTOM, PUHKOM Ta iH. Knwouyosi
METPUKM meTogonorii Pivot Startup.

Kntouosi mogeni MiBoTy cTapTan-npoekKTy, iHCTPYMEHTM 3aCTOCYBAHHA MiBOTY.

MowyKk Ta reHepyBaHHA bi3Hec-igei cTaptany (BuABNeHHA npobnem, NPUXOBAHWUX NOTPeD,
6a3yBaHHA Ha HOBUX Ta BTPAYEHUX CTapTanax).

MeToau nowyKy b6i3Hec-igel ctaptany

[xxepena 1a MeToam OTPMMAHHA iAei iHHOBALLIMHOro NPOAYKTY, KpeaTUBHI METOANKM FreHepyBaHHA
iaei npoAyKTy cTapTany (Teopin BUpilEHHA BUHAXiAHULUBbKUX 3aBAaHb, iAeliHa iHXKeHepis).

MeTopa popmyBaHHA iaei NpoAyKTy cTapTany — iHBEHTapPM3aLlii XapaKTEPUCTUK.

MopdonoriyHi niaxoan dopmyBaHHA iaei iHHOBaUIMHOrO MNPoAyKTy (MeTon 3anepedyeHHs i
KOHCTPYIOBAHHA, METOA, CUCTEMATUYHOIO NOKPUTTA NONA, METOA, MOCNIAOBHOIO BUHAXiAHWULTBA).
MeTog mopdonoriyHoro Awmka GopmyBaHHA igei NPoAYyKTy cTapTany, CTBOPEHHA JIOKAJIbHUX
iHHOBaL,iN ana popmyBaHHA iAei NPoAyKTy cTapTany.

CyTHiCTb Ta TUNWX MIHIMANIbHOTO KUTTE3AATHOrO NPOAYKTY, PO3P06Ka i PO3BUMTOK MiHIManbHOro
KUTTE3AATHOIO NPOAYKTY B MOBHOLHHWUIA NPOAYKT.

Scrum — K iIHCTPYMEHT NPOEeKTyBaHHA NPOAYKTY CTapTany.

MonoTHO UiHHicHOT npono3uii (aHr. Value Proposition canvas).

MpoAyKTMBHI Ta HE NPOAYKTUBHI MeTOAMN NepeBipKu igel.

CuTyauinHi metoam nepesipku (iHTepB'tOBaHHA MOTEHLiMHMUX MOKYNLiB, CTBOPEHHA MPOTOTUMY
Bepcii 0.01, KpayACOPCUHT).

I'PYHTOBHI MeTOAM NepeBipKu igei cTapTan-npoeKTy, CTBOPEHHSA JIeHaiHry.

IHpopMmaLiiHi TexHoNOriT NnepeBipKM igen.

MeTogn nepeBipKM MKUTTE3LATHOCTI MNPOAYKTY: LIiNbOBI CTOPIHKW, CNMIT-TECTU, KOHTEKCTHA
peknama, uMdpoBi NPOTOTUNMU, TECTYBAHHA, 3aBOKOBAHHA PUHKY 3 HACTYMHOIO 3MiHOIO Npodinio.
IHbopMaLiNHI pecypcu Ans nepeBipKU KUTTE3AATHOCTI NPOAYKTY.

CyTHiCTb KOMaHAM CTapTan-nNpoekTy, GOpMyBaHHA KOMAHAM YYaCHUKIB 32 poNAMU Ta QYHKLIAMM.
Po3nogain y4yacti Ta 4YacTok ManbyTHbOro Bi3HeCy MiXK YneHamMu KOMaHAM cTapTany.
MacwTabyBaHHA KOMaHAM cTapTan-npoekTy. Moaenb po3BUTKY KOMaHAM b. TakmaHa.

Etann macwTtabyBaHHA KOMaHAM cTapTan-npoeKkty. OcobamBocTi poboTK cTapTan KOMaHAW Ha
KOXXHOMY 3 eTaniB po3pobKu CTapTan-npoekxTy.

CyTHICTb MEHTOPMUHIY B CTapTani, BiAMIHHOCTI M KOYYMHrom Ta MEHTOPCTBOM, MepeBarn Ta
HeA0/iKM MeHTOpPCTBA.

Tunu Ta BUAM MEHTOPUHIY CTapTan-NPOEKTIB, TUMK Ta GYHKLii MEHTOPIB CTAapTan-npoeKTy.
Mpoueaypa NOLWYKY Ta 3a/y4eHHA MEHTOpPIB, 0CO6ANBOCTI B3aEMOAiA CTapTanepiB 3 MEHTOpPaMM.
Mpoueaypa peanisauii MEHTOPUHTY CTapTan-nNpoeKTy.

CrapTan ekocucTtema i ii CK1aaoBi.
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CyTHICTb AHTON-CMHAMKATIB, MOAENb AHTON-CUHOMKATIB.

CyTHicTb aKcenepatopa Ta 6i3Hec-akcenepatopa cTapTanis. bisHec-mopenb akcenepatopa,
npoueaypa akcenepyBaHHA.

Bubip akcenepatopa pns crapTan-npoekTy, ocobamBoCTi (YHKLIOHYBAHHA BITYM3HAHWUX Ta
3aKOPA0HHMX aKcenepaTopiB cTapTanis.

CyTHicTb bi3Hec-iHKybaTopiB Ta cTapTan-iHkyb6aTtopu. ®OyHKUii 6i3Hec-iHKybaTopiB gnAa cTapTan-
NPOEKTY.

OcobnusocTi BUbOpY GisHec-iHKybaTopa Ta ymoBu 6i3Hec-iHKybyBaHHA. KNoUY0Bi XapaKTepUCTUKK
BITYM3HAHUX Ta 3aKOPAOHHUX CTapTan-iHKybaTopi..

ETanu nepeTBOpeHHA cTapTan-npoekKTiB y nignpuemcTtea. OcobanBOCTI CTBOPEHHA NiANPUEMCTBA
Ha 6a3i ctapTany Ha ocHosi ®OI1, TOB, AT.

3micT bisHec-mogeni. Tunu bisHec-moaenei. IHHoBaUiMHaA 6isHec-mogenb.

LWabnoH 6isHec-mogeni «Canvas» XxapakTepucTUKa il CTPYKTypHUX B10KiB.

Mpoueaypa nobyaosu b6isHec-mogdeni 3a cTpaTerielo Big NPOAYKTY, Big KnieHTa, npodecioHany,
dopwu.

LLlabnoH 6isHec-mogeni «Lean» xapaKTepUCTHKaA il CTPYKTYpHUX BAOKiIB.

MeTtoan ansaiHy 6isHec-mogeni ctapTan-npoekTy.

MoHATTA MapKeTuHry ctapTtany. Knwouyosi BiAMIHHOCTI MapKeTUHry cTapTany Ta MapKeTUHry
TOBapy/nocnyru gna Bxe icHyto4oro bisHecy.

ETanu peanisauii MapKeTUHry CTapTan-nNpoeKTy.

MapKeTUHroBi moaeni 3a cTagiamu po3BUTKY cTapTany.

CTpYKTypa aHanily puHKy ctapTan-npoekTy. MeToam ouiHoBaHHA 06CAry PUHKY CTapTan-npoekKTy.
CermeHTyBaHHA PUHKY NPOAYKTY CTapTan-NpoeKTy.

OuiHOBaHHA KOHKYpPeHLUii Ha PUHKY CTapTan-NpoekKTy.

MeTog, ouiHlOBaHHA NepcneKTUB 3pOCTaHHA PUHKY.

MeToan BMBYEHHA WLiNbOBOI ayauTOpil CTapTan-NpoeKTy, NO3ULIOHYBaHHA Ta CermeHTyBaHHA
LiNbOBOI ayANTOPIT CTapTan-npoeKTy.

MeTogonoris po3BuUTKy KnieHTa (Customer Development Methodology).

MobyaoBa KOMYHiKaLiM cTapTany 3 KAiEHTaMK, GOPMYyBaHHA NONUTY.

Crnocobu npocyBaHHA cTapTany Ha PUMHOK, 3a/y4eHHA Ta KOMYHiKaLji 3i cnouBayamu craprtany
(KoHTEeHT-mapkeTuHr, Email-mapketuHr, SEO, bnorn, SMM).

KaHanu npocyBaHHA NpOAYKTY CTapTany, BAACHi Ta 30BHiLWHI 3acobu npogay.

Mpoueaypa ¢popmMyBaHHS MapKETUHIOBOI CTpaTErii cTapTany, BUSHaYeHHSA BIOAXKETY MAPKETUHTY
CTpyKTypa Ta XxapaKTepucTKa 610KiB NaaHy MapKeTUHIY cTapTany.

Kntouosi BigmiHHOCTI Bi3Hec-naHy cTapTan-npoekKTy Bif, TpaauLiiHOro.

CTpyKTypa pe3stome 6i3Hec-niaHy CcTapTan-npoekTy, ONuC CTapTan-npoekTy, Onuc NPOAYKTY
CTapTan-npoeKTy.

Po3gin 6isHec-nnaHy ctapTan-npoekTy «AHani3 ranysi / puHKy».

®opMyBaHHA NNaHy 36yTy Ta MapKeTUHIOBOro NiaHy y 6isHec-naaHi cTapTan-npoeKTy.
OcobaunBocTi BUpOOHMYOro nnaHy 6isHec-naaHy CTapTan-npoeKTy.

OpraHizauiiHmin  nnaH 6i3Hec-nnaHy cTapTan-npoekty (y T. 4. KaNeHAapHe naHyBaHHA,
dbopMyBaHHSA [O0POXKHBLOI KapTwn).

®iHaHCcOBa MoAenb CTapTany: PO3PaxXyYHOK MOYATKOBMX BK/IAAEHb Y CTApTan-NMpoeKT, BUXigHi
onepauiliHi gaHi Ta onepauiiiHi gaHi ctapTan-npoeKkty. OnepauinHa peHTabenbHiCTb cTapTan-
NPOEKTY.

diHaHCcOBa Moaenb cTapTany: rpowoBUIA MOTIK 3a pe3ynbTaTamMu peanisauii ctapTan-npoekTy.
Bu3HauyeHHA obcsriB HeobXigHMX IHBECTULLIM Y CTapTan-NpoeKT.

MoKasHMKM edeKTUBHOCTI cTapTan-npoekTy: EBITDA, 4uMcTMin NnpubYyTOK, OKYMHOCTI iHBECTULIN,
BHYTPIiLLHA HOpMa NPUBYTKOBOCTI.

MoKa3HMKM edeKTUBHOCTI CTapTan-NpPoeKTy: iHBeCTUUiliHa npuBabAMBICTL CTapTan-NpPoeKTy,
BAPTICTb CTapTan-KOMNaHii 40 OTPMMaHHA piHaHCyBaHHA.

AHani3 pu3unkiB peanisauii ctapTan-npoeKxTy.
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XapaKTepuCTUKa PUHKY iHHOBALiMHOro iHBeCTyBaHHA. Cneumdika BEHYYPHOTO iHBECTYBAHHS.
®dopmu iHBECTYBAHHA CTAapTan-NpoeKTiB 6isHeC-AHronamum.

KpayadaHanHr Ta 0COBAMBOCTI  PO3MIlLLEHHS CTapTan-npoeKkTiB Ha KpayadaHAMHIOBUX
nnatpopmax.

Cnocobu iHBeCTyBaHHA CTapTan-npoekTiB, GOpMM 3a/1ly4eHHA iIHBECTOPIB Yy CTapTan-npoeKT.
MeToAam OLiHIOBAaHHA BAPTOCTI CTApTaniB: 3 TOYKM 30pYy BEHYYPHOrO iHBECTOPA, BUTPATHUI MeToz,
meTon bepkyca.

MeToaM OUiHIOBAaHHA BapPTOCTi CTApTaniB: MeTOZ BEHYYPHOro Kanitany 4yepes o0b64YMCNEHHA
KiHLLeBOI BapToCTi abo po3paxyHOK A0iHBECTULiMHOI i nicna iHBECTULiMHOT BapTOCTi cTapTany.
MeToau OUiHIOBaHHSA BapTOCTi CTapTaniB: METOA OLUiHIOBAHHA MOTEHLUiNMHOI ayauTopii 3a
NPUOBYTKOBICTIO KNiEHTA, METOZ, OL,iHKOBAaHHA NepPCneKTUBHOI BapTOCTi.

MeToaM OUiHIOBAHHA BAapTOCTi CTApTaniB: 3aCHOBAHMM Ha My/bTUNAIKAaTOPAX, METOL CKOPUHTY,
metog PVN.

OcobnmsocTi cniBnpaui 3 iHBECTOpaMM CTAapTan-NPOEKTy Ha MOCIBHIN CTaAii, CTagifax 3anycky,
3pOCTaHHA Ta PO3LWNPEHHA.

MowyK Ta NpoBeAeHHA NeperoBopiB 3 iHBECTOPaMM.

[JOKyMeHTyBaHHA B33aEMOBIAHOCUH 3 iHBECTOpPaMW CTapTan-NPoeKTy: YKNaJaHHA AucTa npo
3060B’s13aHHA, IHBECTULIMHOIO MeMOpaHAyMy, iHBECTULiMHMA [O0roBip, A4O0roBip MNO3MKK,
TOBapPUCTBA, aKLiOHEepHa yroau.

dopmyBaHHSA iHBECTULIMHOT Npono3unu,ii cTapTany.

CyTHicTb eksiTy «Exit» cTapTan-npoekTy, cTpaTeria BUXoAy iHBeCcTopa Ha OCHOBI NPOAarKy NPOEKTY,
YacTKM iHBecTopa, IPO.

PeecTpauia ctaptany AK HOPUAUMYHOI OpraHisau,ii, 3aKOHO4ABYi aKTW, WO PEryatoTb AiANbHICTb
CTapTanis B YKpaiHi.

PeryntoBaHHA BIAHOCMH MiXK y4aCHMKaMK cTapTany (yY4acHMKAMM KOMAHAM, MapTHEpPaMu Ta
iHBECTOPAMM), YKNaLaHHA LOrOBOPIB 3 KOHTPAreHTamm 3 GayHaepamu.

IHTeNeKTyanbHa BIACHICTb Y CTapTanyBaHHi. [1paBa iHTeNeKTyaibHOi BAACHOCTI y4aCHUKIB cTapTan-
NPOEKTY.

Mpoueaypa nNATeHTYBaHHA Yy CTapTan-npoekTax. AHaANi3 NAaTeHTOCMPOMOXKHOCTI CKNa[0BMX
cTapTany.

3axucT cTapTany AK 06’eKkTa iHTeNEeKTyaIbHOI BNACHOCTI Ha PaHHIX CTagisx po3pobKu.

Cneumdika npeseHTaLjii CTapTan-NnpoeKTy AN iHBeCTOPiB, CTPYKTypa «niTya».

Ocob6MBOCTI CKaZlaHHA MNpe3eHTalid CTapTan-NpoeKTy A/s NOCiBHOro iHBECTYBaHHA Ta MOBHOI
npeseHTaLii NPOeKTy.



